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AIMOMNOIHZH EYOYNQN

H umooTtApIgn TN Eupwraikig EMTPOTIAG yia TNV TTapaywyr) auTAg TNG €ékdoong Oev atToTeAE]
£YKPION TOU TTEPIEXOUEVOU, TTOU QVTIKOTOTITPICEI HOVO TIG ATTOYWEIG TWV CUYYPAPEWV Kal N
EmTpotrA dev umopei va BewpnBei uttelBUVN yia OTTOIOdATIOTE XPAGN TWV TTANPOPOPIWY TTOU
TTEPIEXOVTAI OE AUTAV.
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INTRODUCTION

The following training guide is part of the "Ecoblue Tourism",
project whose main objective is to increase entrepreneurship
opportunities in blue ecotourism in coastal countries through an
innovative training methodology that improves the
entrepreneurial skills of those young long-term unemployed who

EIZArQrH

O mmapakdTw eKTTAIOEUTIKOG 00NYOG gival HEPOG Tou £pyou "Toupiouog
Ecoblue", Tou o1T0iou 0 KUpPI0oG OTOXOG €ival N augnon Twv EUKAIPIWV
ETTIXEIPNMATIKOTNTOG OTOV UTTAE OIKOTOUPIOUO OTIC TTAPAKTIEG XWPES
MEOW MIAG KaIVOTOHOU peBodOAOYIOG KATAPTIONG TTOU BEATILOVEI TIG
ETTIXEIPNHOATIKEG DEEIOTNTEG TWV VEWV HAKPOXPOVIA QVEPYWY TTOU




A

T——ma
EcoBLUE Tourism

Co-funded by the
Erasmus+ Programme
of the European Union

This website reflects the views only of the authors, and the Commission

cannot be held responsible for any use which may be made o

information contained therein.

wish develop their own ideas and businesses in this sector.

The blue economy represents 5.4 million jobs in Europe and a
gross added value of almost €500 billion per year. Among the
sectors with the greatest potential within the blue economy is
maritime tourism, which is an important source of
entrepreneurship. This sector would include entrepreneurship in
tourism services linked to ecology and sustainability, as
responsible and environmentally friendly tourism can be
promoted in certain coastal areas not exploited by the traditional
tourism industry.

According to the annual economic report on the EU blue
economy presented by the European Commission, coastal
tourism contributes significantly to job creation. The blue tourism
sector therefore has a special potential to encourage the
development of new enterprises, this implies the implementation
of actions that aim to improve the entrepreneurial skills of those
young people who have a vocation as entrepreneurs and who
want to have a greater knowledge of blue tourism linked to
ecology.

€MOUPOUV va avaTtrTugouv Tn BIK TOUG IOEEC KAl ETTIXEIPNOEIG OE AUTOV
TOV TOMEQ.

H ptrAe olkovopia avTirpoowTrelel 5,4 ekatoupupia BE0EIS epyaciag
otnv Eupwrn kai akaBdpiotn TpooTIBEuevn agia epitrou 500
OI0EKATONMUPIWYV eUpW €TNCIWG. MeTAEU TwV TOPEWY ME TIG
peyaAuTepeg duvaTdTNTEG TNG YAAAdIag oikovopiag gival o BaAdooiog
TOUPIONOG, O OTT0IOG ATTOTEAE ONUAVTIKA TTAYI ETTIXEIPNMATIKOTNTAG.
AuTéG 0 Topéag Ba TTEPIAANPBAVEI TNV ETTIXEIPNUATIKOTNTA O€ TOUPIOTIKEG
UTTNPECiEG TTOU ouvOEOVTal JE TNV OIKOAOYIa Kal TN BIWCINOTNTA, KABWG
0 UTTEUBUVOG Kal QINIKOG TTPOG TO TTEPIBAANOV TOUPICHOG UTTOPET Va
TTPowBnBEei 0€ OPIOUEVES TTOPAKTIEG TTEPIOXEG TTOU OEV EKUETAAAEUOVTAI
TNV TTapadoaciaKkh TOUPICTIKY Biounxavia.

SUPQWVA PE TNV ETAOIA OIKOVOUIKH €KBECTN YIO TNV PUTTAE OIKOVOIa TNG
EE trou TTapouciace n EupwTraikf ETTITpoTTr, 0 TTapdKTIOC TOUPIOHOG
OUPBAAAel onuavTika oTn dnuioupyia Béocwy gpyaciag. O Topéag Tou
MTTAE TOUPIOHOU €XEl ETTOPEVWG Eva 101aITEPO BUVAUIKO YIa va
evBappuvel TNV avatrTugn véwv ETTIXEIPATEWY, QUTO CUVETTAYETAI TNV
uAoTtroinon dpdoewy TTOU ATTOOKOTTOUV OTh BEATIWON Twv
ETTIXEIPNHOATIKWY BEEIOTATWY EKEIVWV TWV VEWV TTOU £X0UV
ETTAYYEAUATIK dpaCTNEISTNTA WG ETTIXEIPNUATIEG Kal BEAOUV va Exouv
MEYOAUTEPN YVWON TOU PTTAE TOUPIOUOG TTOU OUVOEETAI JE TNV
oIkoAoyia.
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There is a low supply of training related to blue tourism and the
individual needs of young people who, being in a situation of
long-term unemployment, wish to develop entrepreneurial skills
in this important sector of activity. The lack of training and
preparation on the real demands of the blue and green tourism
sector results in missed opportunities for the creation and
development of new businesses.

YTapyel XapnAfj Tpoo@opd KATAPTIONG TTOU OXETICETAI PIE TOV YAAALI0
TOUPIOHOS KAl TIG ATOMIKEG AVAYKEG TWV VEWV TTOU, O KATAOTAON
MaKpoxpoviag avepyiag, emOUPoUV va avatrTUEouUV ETTIXEIPNMOTIKESG
0e€10TNTEG O€ AUTOV TOoV ONPavTIKG Topéa dpaoTnEIéTNTag. H éAAEIYn
KATAPTIONG KAl TTIPOETOIMACIOG OXETIKA E TIG TTPAYMATIKEG ATTAITAOEIG
TOU YaAddiou Kail Tou TTPACIVOU TOUPIOUOU 0dnYEi O€ XAUEVES EUKAIPIES
yia Tn dnuioupyia Kal avaTTTugn VEWV ETTIXEIPNOEWV.

INTRODUCTION II

The "Ecoblue tourism" project will help to promote the
employment and economic integration of unemployed young
people in Spain, Italy, Greece, Malta, Cyprus and Turkey, offering
innovative solutions for their training as entrepreneurs and future
entrepreneurs with the aim that they can create businesses in a

EIZACQrH Il

To épyo «Touplopdg Tou Ecoblue» Ba ocupBdAsl otnv TpowBNnoN TNG
QTTAoXOANCNG KAl TNG OIKOVOUIKAG £VTAENG TWV QVEPYWY VEWV OTNV
loTravia, Tnv ITaAia, Tnv EAAGSa, Tn MdATa, Tnv Kutrpo kai Tnv Toupkia,
TTPOCPEPOVTAG KAIVOTOPEG AUCEIG IO TNV EKTTAIOEUCT] TOUG WG
ETTIXEIPNMATILOV KAl MEANOVTIKWV ETTIXEIPNMATILOV PE OKOTTO VO
OnNUIoUpPYAROOUYV ETTIXEIPAOEIS 0€ HEAAOVTIKA BpacTNPIOTNTA.
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future activity.

The main beneficiaries of the project will be long-term
unemployed young people who want to improve their
entrepreneurial skills and the trainers who will know about a new
method of entrepreneurship training aimed at setting up
businesses in blue ecotourism. The project also targets other
stakeholders such as training centres, entrepreneurial
organisations, chambers of commerce, business associations,
and local, regional or national authorities involved in
entrepreneurship and tourism.

In this way, the main objective of this training guide is to teach
young people who wish to undertake in blue ecotourism to
prepare a business plan as a first step towards the creation of a
successful business. The methodology of the guide is practical
and simple and is structured in such a way that the main steps to
follow are made known for the elaboration of a business plan
focused on entrepreneurship in blue ecotourism. In addition, it
includes examples and success stories that allow students a
holistic understanding.

O1 kUpio1 dikaloUXol Tou £pyou Ba eival o1 aKpoxpPovia Avepyol VEOI
TTO0U B€AOUV va BEATILWOOUV TIG ETTIXEIPNMATIKEG TOUG BEEIOTNTEG KAl Ol
eKTTaIOEUTEG TTOU Ba yvwpilouv pia véa péBodo KaTapTIong yia TNV
ETTIXEIPNMATIKOTNTA TTOU OTOXEUEI OTN OnMIOUPYia ETTIXEIPACEWY OE UTTAE
OIKOTOUPIOUO. To £pyo oToXeUE! £TTIONG 0 AAAOUG EVOIAPEPOUEVOUG
POPEIC OTTWG KEVTPA KATAPTIONG, ETTIXEIPNMUOTIKEG OPYAVWOEIG,
EMTTOPIKA ETTINEANTAPIA, ETTIXEIPNUATIKEG EVWOEIG KOl TOTTIKEG,
TTEPIPEPEIAKEG ] EOVIKEG APXES TTOU CUMPMPETEXOUV OTNV
ETTIXEIPNMATIKOTATA KOl TOV TOUPIOHO.

Me autdv Tov TPOTTO, 0 KUPIOG OTOXOG AUTOU TOU EKTTAIOEUTIKOU 0dnNyouU
gival va 8104gel aToug VEOUG TTOU €TTIBUPOUV va avaAdBouV PE PTTAE
OIKOTOUPIOHOG VA TTPOETOINACOUV £va ETTIXEIPNMATIKO OXEDI0 WG €va
TPWTO BAMC yia TN dnuioupyia piag emTuxnuévng emxeipnong. H
peBodoAoyia Tou odnyou cival TTPAKTIKA Kal AatTAf Kal gival dopnuévn e
TETOIO TPOTTO WOTE Ta BaCIKG BripaTa TToU TTPETTEI va akoAouBricouv va
YiVOUV yVWOTA yIa TNV €KTTOVNON £VOG ETTIXEIPNHUATIKOU OXediou
ETTIKEVTPWHEVOI OTNV ETTIXEIPNUATIKOTNTA OTOV UTTAE OIKOTOUPICHO.
EmimAéov, TrepidauBdvel TTapadeiyparta Kai IOTOPIEG ETTITUXIAG TTOU
EMTPETTOUV OTOUG HABNTEG WIa OMIOTIKA Katavonon.

Etopévwg, cival éva KalvoTouo Kal atrapaitnTo TTPoidv, Kabwg eival o
TTPWTOG 0ONYOG TTOU £0TIACEI O€ AUTOV TOV TOPE OpacTnPIOTNTAG, O
OTT0i0G Ba EMTPEWEI GE OPYAVIGHOUG KAl KEVTPO KATAPTIONG EVNAIKWV
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It is therefore an innovative and necessary product, since it is the
first guide focused on this sector of activity, which will allow adult
training organisations and centres to use it as support in
entrepreneurship courses in a completely new way.

vVa TO XPNOIKMOTIOIRCOUV WG UTTOOTAPIEN O HabAuaTa
ETTIXEIPNHATIKOTNTAG PE EVAV EVTEAWG VEO TPOTTO.

INTRODUCTION Il

By incorporating this guide into the training offered by adult
training centres for young long-term unemployed people, the aim
is to increase the opportunities for setting up blue ecotourism
enterprises, improving the skills of young people involved in
drawing up a business plan and increasing the number of young
entrepreneurs at local level, regional, national and European blue
ecotourism activity in any coastal country where blue tourism is
relevant.

EIZATQrH il

Evowpatwvovtag autov Tov 0dnyo OTnV eKTTAi®EUCT) TTOU TIPOCPEPETAI
aTTO KEVTPA KATAPTIONG EVNAIKWY YIO VEOUG HAKPOXPOVIO avEPYOUG, O
0TOXOG €ival va augnBouv ol EUKaIPIES yia TN dnuioupyia PTTAE
OIKOTOUPIOTIKWY ETTIXEIPACEWV, VA BEATIWOOUV 01 DEEIOTNTEG TWV VEWV
TTOU CUMPMETEXOUV OTNV KATAPTION €VOG ETTIXEIPNUATIKOU OXEDiOU Kal
oTnVv aug¢non TG apIBudG VEWV ETTIXEIPNMOTIWV O TOTTIKO ETTITTEDO,
TTEPIPEPEINKT], EBVIKI KAl EUPWTTATKI) UTTAE OIKOTOUPIOTIKA
OpacTNPIOTNTA CE OTTOIAdNTTOTE TTAPAKTIA XWPEA OTTOU £XEI ONnuacia o
MTTAE TOUPIOHOG
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Project Partnership

2YNEPIAZIA EPIOY

This training guide on how to develop a business plan in Blue
Ecotourism has been prepared by the following partner organizations:

AUTOG 0 eKTTAIOEUTIKOG 0ONYOG YIA TO TTWG VO QVATITUEETE Eva
ETIXEIPNMATIKO 0X£D10 0TO Blue Ecotourism €xel eToipaoTE atmd Toug
ak6Aouboug ouvepyaldduEVOUG OpyaviopoUg:

Fundacion Universitat Jaume | — Empresa

The Fundacién Universitat Jaume | Empresa

de Castellén, Comunidad Valenciana

(Espafia), is promoted by the University, the Social Council of the
University and the Confederation of Entrepreneurs of Castelléon (CEC)
(Association of Entrepreneurs of Castellon).

And its main objective is to collaborate with the University in the
development and creation of activities to educate, obtain results

in research projects, generate opportunities for graduate work and
improve the potential of companies.

www.fue.uji.es

Fundacion Universitat Jaume | - Empresa

To Fundacion Universitat Jaume | Empresa

de Castellén, Comunidad Valenciana

(Espana), rpowBeital atré 10 MNavemoTiuio, To Kolvwviké ZupBouAio
Tou lMavemoTnuiou Kal TN ZuvopooTrovdia ETTixeipnuaTiwy Tou
Castellon (CEC) (Evwon EmixeipnuaTiwy Tou Castellén).

Kai kUp1og o1éX0¢ Tou €ival va ouvepyaoTei Ye 1o MNavetmioTAipio oThv
avAaTITUgN Kal TN dNUIoUpYia dPACTNPIOTHTWY YA TNV EKTTAI®EUCT], TNV
ETTITEVEN ATTOTEAEOUATWV

o€ gpeUVNTIKA €pya, ONUIOUPYOUV EUKQIPIEG VIO JETATTTUXIOKNA Epyacia
Kal BeATILOVOUV TIG BUVATOTNTEG TWV ETAIPEIWV.

www.fue.uji.es
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ASOCIACION DE EMPRESARIOS GALLEGOS EN ARAGON Y
RIBERAS DEL EBRO (AEGARE)

AEGARE is a business association founded

with the aim of strengthening relations between Galician entrepreneurs
and entrepreneurs based in Aragon and the banks of

the Ebro. As a representative entity of the business spectrum, it brings
experience related to the analysis of professional profiles of young
people without work experience, their employability and the
development of professional skills. AEGARE has extensive and
successful experience in entrepreneurship projects in Spain.
www.aegare.org

ASOCIACION DE EMPRESARIOS GALLEGOS EN ARAGON Y
RIBERAS DEL EBRO (AEGARE)

H AEGARE ¢ival pia TTIXEIpNUATIKA €vwaon TTou 10pUtnke

ME OTOXO TNV evioxuaon Twy oxéocwv PeTagu Tng MaAikiag
ETTIXEIPNMATIWV KOl ETTIXEIPNMATIWY TTOU £8peUouv oTnV Apayovia Kai TIG
Ox0eg Tou

0 ‘EBpog. Q¢ avTITTpOCWTTEUTIKA OVTOTNTA TOU ETTIXEIPNHATIKOU
QPACUATOG, PEPVEI EUTTEIPIA OXETIKA WE TNV avAAUCT) TWV
ETTAYYEAUATIKWY TTPOQPIA TWV VEWV XWPIG ETTAYYEAUOTIKN EUTTEIPIA, TNV
QTTACXOANCIOTNTA TOUG KAI TNV AVATITUEN ETTAYYEAUATIKWYV OEEIOTATWV.
H AEGARE d1a8¢Te1 ekTeTapévn Kal ETTITUXNMEVN EUTTEIPIO O€
TTpoypAupaTa eTIXElPNUATIKOTATAG OTNV loTTavia.

www.aegare.org

Dorea Educational Institute

DOREA Educational Institute is a non-profit organization established in
2012 in Cyprus. It aims to provide high quality non-formal education for
young people and adults through socio-cultural (popular) education and
vocational training. for personal development and vocational training.

EktmraideuTikd IvoTiToUuTto Dorea

To DOREA Educational Institute €ivail évag un kepdooKOTTIKOG
opyavIouog TTou 16pubnke To 2012 otnv KUTTpo. Ztoxelel oTnVv TTapoxn
UWNANG TTO16TNTAG PN TUTTIKNG EKTTAIBEUONG YIA VEOUG KAl EVANIKEG HECW
TNG KOIVWVIKOTTONITIOHUIKAG (BnNUO@IA0UG) eKTTaidEuUONS Kal TNG
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DOREA professionals are specialised in offering excellent and viable
solutions for those who wish to continue personal and professional
development through lifelong learning educational programs.

ETTAYYEAUATIKAG KATAPTIONG. VIO TTPOCWTTIKI avATITUEN KAl
emmayyeApaTiki katdption. O erayyeApatieg Tng DOREA g&gidikevovTal
oTnNV TTPOCPOPA EEAIPETIKWYV Kal BILCINWY AUCEWY YIa OG0UG
€MMOUPOUV VA CUVEXIOOUV ThV TTPOCWTTIKY KOl ETTAYYEAUATIKEA TOUG
QVATITUEN HECW EKTTAIBEUTIKWY TTPOYPaUHdaTwyY dia Biou padnong.

University of Patras

The University of Patras (UPAT), which was founded in the city of
Patras in 1964, is the third largest university in Greece in terms of
academic staff and number of students. This university has been
involved in the design and implementation of many projects related to
lifelong learning.

www.upatras.gr

MavemoTAuio Martpwv

To Mavemaotuio Matpwv (UPAT), To otroio 18pUBnKe aTnv TTOAN TNG
Marpag 10 1964, cival To TPITO PEYAAUTEPO TTAVETTIOTHWIO 0TV EAAGDQ
600V aPopd TO akadNPAiIKO TTPOCWTTIKO Kal TOV aApIBud Twv (POITNTWV.
AUTO TO TTAVETTIOTAMIO CUMUETEIXE OTO OXEOIOOUS KAl TV UAOTTOINON
TTOAAWV €pywv TTOU oXeTiCovTal e Tn O1d Biou pdodnon.

www.upatras.gr

KEMER HALK EGITIM MERKEZI MUDURLUGU

The Kemer Public Education Centre is located in southern Turkey, and
not far from Antalya.This education centre has 20% access to adults. It

KEMER HALK EGITIM MERKEZ|I MUDURLUGU

To Kemer Public Education Center Bpioketal otn voTia Toupkia kai 6xi
MokpId atté TNV ATTAAEIA. AUTO TO eKTTAIDEUTIKO KEVTPO €XEl 20%
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offers various training courses in the adult field.

http://kemerhem.meb.k12.tr

TpocPacn o€ evAAiKeS. Mpoo@épel did@opa uabAuaTa KATAPTIONG OTOV
TOMEQ TWV EVNAIKWV.

http://kemerhem.meb.k12.tr

Future Focus Ltd

Future Focus is one of the largest private training organisations
operating in Malta. Its head office is located in Floriana, which is a very
central location providing easy access for students and educators. Its
aim is to provide high quality training.

www.futurefocus.com.mt

Future Focus Ltd

To Future Focus cival évag atrd Toug HeyaAUTEPOUG IDIWTIKOUG
opyaviopoug KatdpTiong TTou Asitoupyouv otn MdATa. H €dpa Tng
Bpioketal ata PAwpIva, n oTroia €ival Yia TTOAU KEVTPIKR TOTTOBETIA TTOU
TTapéxel EUKOAN TTpOCoRacn ae HaBnTEG Kal EKTTAIBEUTIKOUG. ZTOX0G TOU
gival va TTapéxel uPnARg TToIdTNTAG EKTTAIOEUDT.
www.futurefocus.com.mt

Training 2000 psc

TRAINING 2000 is a certified adult education and training organization
in the Marche region for regional training (VET), with experience in

Training 2000 psc

To TRAINING 2000 cival £évag TTIoTOTTOINUEVOG OPYAVIOHOG
EKTTAI®EUONG KaI KATAPTIONG evNAiKwY aTnv TTEPIoxy Marche yia
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education and training in different sectors.

www.training2000.it

TepI@epelakn katdption (EEK), pe eutreipia otnv ekmraideuon kai
KATapTION o€ dIAPOPOUS TOUEIG.

www.training2000.it

BLUE ECOTOURISM AS AN OPPORTUNITY FOR

ENTREPRENEURSHIP

Tourism is an economic sector that is constantly growing in
Europe.

In 2014, one in ten companies in the European non-financial
economy belonged to the tourism sector. In 2018, the «travel and
tourism» sector contributed directly to the Union’s gross domestic
product (GDP) at 3.9% and accounted for 5.1% of the total
workforce (representing some 11.9 million jobs). Given the links
with other economic sectors, the contribution of the tourism

MIMAE OIKOTOYPIZMOZ AN EYKAIPIATIA

ENIXEIPHMATIKOTHTA

O ToUPIOPOG gival £vag OIKOVOUIKOG TOPEAG TTOU avaATITUOCETAI GUVEXWG
oTtnv EupwTrn.

To 2014, pia oTIG déKA ETAIPEIEG OTNV EUPWTTATKY KN XPNHOTOTTIOTWTIKI)
OIKOVOWia avrke GTov TOUpPIoTIKO Topéa. To 2018, o Topéag «Tagidia Kai
TOUPIOHOG» CUVEROAE APECT OTO OKABAPIOTO EYXWPIO TTPOIOV TNG
‘Evwong (AEIM) oto 3,9% kal avTimtpoowTreue 10 5,1% TOU OUVOAIKOU
€PyaTikou duvauIkoU (TTou avTITTpoowTTeUel TrepitTrou 11,9 ekaTtoupupia
Béocig epyaaoiag). Aedouévwv Twv BECUWV PE GAANOUG OIKOVOUIKOUG
TOMEIG, N CUNPBOAR TOU TOUPIOUOU UTTOPEI va
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sector can be

considered even higher (10.3% of GDP and 11.7% of total
employment, namely 27.3 million workers).

In 2017, there were 1.32 billion international tourist arrivals
worldwide (+7%) and 671 million in Europe, or 51% of the total
volume (+8%). In addition, a long-term study by the World
Tourism Organisation (WTO) foresees a more modest growth of
tourism in Europe by 2030, estimated at 744 million tourists (+
1.8%), or 41.1% of the world market.

We can therefore safely conclude that the economic impact of
tourism is of great importance in Europe.

But are there other impacts caused by mass tourism? Obviously,
this classic model of mass tourism has a negative impact on the
natural and social environment of coastal and maritime areas,
which are the preferred destination for tourists.

Bewpeital akdun uwnAdTepo (10,3% Tou AETNT kai 11,7% TnNG GUVOAIKAG
atracyoAnong, dnAadn 27,3 ekatoppupia epyalduevol).

To 2017, utmpxav 1,32 dioekatoupupia SIEBVEIG APIEEIS TOUPIOTWV
TTayKoopiwg (+ 7%) kai 671 ekatoupupia otnv Eupwtrn, 1 51% Tou
OUVOAIKOU OyKou (+ 8%). EmITTAéov, pia pakpoTTPOBea N HEAETN TOU
Maykéopiou Opyaviouou Toupiopou (MOE) TTpoBAETTEl hIa TTIO PETPIO
avdamTuén Tou Toupiopou otnv Eupwtrn éwg 1o 2030, TTOU eKTIPdTAI O€
744 gkatoppupia ToupioTeg (+ 1,8%), A 41,1% TnG TTAYKOOHIOG aYOPdG.

MTTOpOUUE ETTOPEVWG VA CUUTTEPAVOUHE PE AOPAAEIQ OTI N OIKOVOIKN)
ETTIOPACH TOU TOUPIOUOU £XEI MEYAAN onuacia otnv EupwTrn.

YTTApXouV OPwG AANEG ETTITITWOEIG ATTO TOV PACIKO TOUPIoUO;
Mpo@avwg, autd To KAAOIKO HOVTEAO PAdIKoU TOUupIoUOU £XEl apvnTIKO
QVTIKTUTTO OTO QUOIKO Kal KOIVWVIKG TTEPIBAAAOV TwWV TTAPAKTIWY Kal
BaAdooIwV TTEPIOXWY, TTOU Eival O TTPOTIHWHEVOG TTPOOPICHAS YIa TOUG
TOUPIOTEG.
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There is an alteration of the ecosystems and biodiversity of the
area, as well as the artificialization and change of land use and
also an increase in marine pollution. Waste production, pollution
and carbon emissions, uncontrolled over-consumption (food,
electricity, water) are some of the consequences of mass
tourism. In addition, it is also a problem at the labour level, since
it generates seasonality and precariousness in the jobs that are
created in the area, moving away from the interaction with local
commerce and life.

On the other hand, tourists seek to travel to those places whose
ecosystem presents an optimal quality, but precisely this
massification is destroying the nature of coastal places,
presenting a trend that will eventually become unsustainable
because of the damage it causes.

For all these reasons, we are facing a new challenge in which
tourism and sustainability must unite: Ecotourism.

Ecotourism appears as the sustainable alternative in coastal and

YTTapxel Jia aAAoiwon TwV OIKOOUCSTNUATWY Kal TAG BIOTTOIKIAGTNTOG
TNG TTEPIOXNG, KABWG KAl N TEXVNTOTTOINON Kail n aAAayr TG Xpnong yns
Kal €TTioNg n augnon 1ng BaAdoolag putravong. H mapaywyn
aTTOBAATWY, N PUTTAVON KAl Ol EKTTOUTTEG AVOPaKa, N aveEEAEYKTN
uTTEPBOAIKA KaTavaAwon (TPO@IPa, NAEKTPIKG peuua, vepo) gival
MEPIKES ATTO TIG CUVETTEIEG TOU MACIKOU TOUpIoHoU. ETITTAEov, gival
eTTiong éva TTpOPANUa o€ eTTiTedo epyaaciag, Kabwg dnuioupyei
ETTOXIKOTNTA KAl ETTIOQAAEIQ OTIG BETEIG Epyaaiag TTou dnuioupyouvTdl
OTnV TTEPIOXH], ATTOPAKPUVOVTOG ATTO TNV AAANAETTIOpaCH PE TO TOTTIKO
EUTTOPIO KAl TN (WA.

ATTO TNV GAAN TTAEUPd, O TOUPIOTEG ETTIOILLKOUV Va TALIOEYOUV O€
€KEiVa Ta PEPN TWV OTTOIWV TO OIKOCUGTNUA TTAPOUCIAel BEATIOTN
TTOI6TNTA, AAAG aKPIBWG auTr N JadIKoTToIiNoN KATACTPEPEI TN QUON TWV
TTAPAKTIWY TOTTWYV, TTAPOUCIAZOVTAG UIa TAON TTOU TEAIKG Ba KOTAOTE hN
Biwaoiun Adyw Twv {NUIWYV TTOU TTPOKOAEI.

Ma 6Aoug auToUg Toug AGYouG, avTINETWTTICOUME IO véa TTPOKANGCN
OTNV OTToIx O TOUPICHAG KAl N BIWCIPOTNTA TTPETTEI VO EVWOOUV: TOV
OIKOTOUPIOHO.

O oikoToupIopdg ep@aviCeTal wg n BIDOIUN EVOAAAKTIKA AUonN o€
TTapAKTIa Kal BaAdooia yépn, n otroia Ba BeATiwoel Tn dlaTApnon Twv
QUOIKWYV TTOPWYV, TTPOKAAWVTAG EAAXIOTEG ETTITITWOEIG GTO TTEPIBAAAOV.
Bagiletal otn dnuioupyia piag Trio Tpdoivng ToupIoTIKAG Biopnxaviag,
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maritime places, which will improve the conservation of natural
resources, causing a minimal impact on the environment. It is
based on the creation of a greener tourism industry, based on
local communities, nature, awareness and supporting the
conservation of ecosystems.

This type of ecotourism is based on the promotion of three
fundamental pillars in the conservation of coastal areas:

Promotion of social sustainability, supporting the personal and
professional development of the inhabitants of rural areas. It
aims to attract quality tourism that approaches the inhabitants of
coastal villages, encouraging these communities to improve their
living conditions without altering their traditions and customs.

Promotion of economic sustainability, since it seeks the
employment and self-employment of disadvantaged groups
(young people, women, etc.), the creation of responsible
businesses related to active tourism, the reuse of places
abandoned by the rural exodus, etc. Promotion of environmental

ME BAON TIG TOTTIKEG KOIVOTNTEG, TN GUON, TNV €UaIcONTOTTOINCN KAl TNV
UTTOOTAPIEN TNG dIATAPNONG TWV OIKOOUCTAUATWV.

AUTOG 0 TUTTOG OIKOTOUPIOUOU BaacideTal oTnv TTpowenaon TpIwy
BepeAIWBWY TTUAWVWYV OTN dIATAPNON TWV TTOPAKTIWY TTEPIOXWV:
MpowBnon TNG KOIVWVIKAGS BIWCINATNTAG, UTTOCTAPIEN TNG TTIPOCWTTIKAG
KQI ETTAYYEAPOTIKAG QVATITUENG TWV KOTOIKWYV TWV AYPOTIKWYV TTEPIOXWV.
2TOXO0G Tou gival va TTPOCEAKUOCEI TTOIOTIKO TOUPIOHUS TTOU TTPOCEYYICEl
TOUG KOTOIKOUG TWV TTOPAKTIWY XWPIWYV, EvOappUVOVTaG QUTEG TIG
KOIVOTNTEG va BeATILOOOUV TIG OUVBNKEG dIafiWaNG TOUG XWpPIg va
aAAG&ouy TIg TTapaddoeig Kal Ta €61ud Toug.

MpowBnon TNG 0IKOVOUIKNAG BiwoiuéTNTAG, KABWG ETTISIWKEI TRV
QTTAoXOANGCN Kal TNV QUTOATTOOXOANOT TWV HEIOVEKTOUCWY OUGdwvY
(véol, yuvaikeg, K.ATT.), TN dnpioupyia UTTEUBUVWYV ETTIXEIPAOEWV TTOU
oxeTiovTal PE TOV EVEPYO TOUPICHO, TNV ETTAVAXPNCIYOTTIOINCN TOTTWV
TTOU €YKATAAEIPONKav a1Td TNV AypOoTIKN £€000 K.ATT. TTEPIBAAANOVTIKAG
BIWCINOTNTAG, HEIWVOVTAG TIG APVNTIKEG ETTITITWOEIG TOU PAdIKOU
ToUpIoPOU. O1 BIGPOPES EKTTAIOEUTIKEG KAl BACIOUEVES OE TTANPOPOPIEG
0paocTNPIOTNTEG OIKOTOUPICKOU TTpowBoUV £TTioNg TNV £EUTTVN XPAON
(PUOIKWV KaI UN PUTTOYOVWY EVEPYEIOKWY TTOPWY, TOV KABAPIGUO TwV
BaAacoWwyY Kal TV TTOTOPWY, TN UN XPAoN TRBAABWY TTAACTIKWY
doxeiwv, TNV euaioBnTOTTIOINCN OXETIKA HE TIG TIPOKTIKEG AVAKUKAWONG
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sustainability, reducing the negative impact of mass tourism. The
various educational and information-based ecotourism activities
also promote the intelligent use of natural and non-polluting
energy resources, the cleaning of seas and rivers, the non-use of
harmful plastic containers, awareness of recycling and reuse
practices of everyday objects to give them a second useful life,
etc.

Ecological tourism also involves enjoying and appreciating the
natural attractions that the coast offers us: landscapes, flora and
fauna, animals in their natural habitat...

For all these reasons, we believe that betting on ecotourism is a
golden opportunity to start in a booming sector, guaranteeing the
sustainability of tourism and, in turn, the conservation of our
coasts and natural spaces.

KaI ETTAVAXPNCIKOTIOINONG KABNUEPIVWV AVTIKEIHEVWY TOUG HIa OEUTEPN
XPNoiun dwn, K.ATT.

O olkoAoyIKOG ToupIoudG TTepIAauBavel TTiong attéAauon Kal eKTiunon
TWV QUOIKWYV agI00E€ATWY TTOU POG TTPOCPEPEI N AKTA: TOTTIA, XAWPIda
Kal TTavida, {Wwa GTo QUOIKO Toug TTEPIBAAAOV ...

Ma 6Aoug autolg Toug Adyoug, TTIoTeUoUNE OTI TO GTOIXNKA YIa TOV
OIKOTOUPIO WO €ival PIa XPUOH €UKaIpia va EEKIVAOETE o€ Evav
QVATITUOOOWNEVO TOUEQ, TTOU gyyudTal TN BILCINGTNTA TOU TOUPIoHOU
Kal, JE TN o€1pd Tou, Tn SIaTAPNON TWV OKTWVY KAl TWV QUOIKWY HaG
XWPWV.
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WHAT IS A BUSINESS PLAN?

The business plan is the document that will allow your business
idea to materialize into a real company. Not only will help you to
observe your idea in a holistic way and solve possible problems
that may arise in the future, it will be your road map and will help
you to attract investors and pursue funding to enter a booming
market such as blue ecotourism.

TI EINAI ENA ZTPATHIKO MNMAANO

To emmixelpnUATIKG OXEDIO €ival TO £yYPaPOo TTOU Ba £TITPEWEI OTNV
ETTIXEIPNPATIKA 00G 16€a va UAOTTOINBET O€ pIa TTpaydaTIKn eTalpeia. Oyl
MOvo Ba oag Bonbnoel va TTapaTtnpAoETE TNV 1I0£a GAG UE OAIOTIKO
TPOTTO KaI va ETTIAUCETE TTIBAvVA TTPORAMATA TTOU PTTOPET VO
TTpoKUWouv a1o PéANOV, Ba gival 0 0dIKOG oag XApTng Kal Ba oag
BonBAoel va TTPOCEAKUCETE ETTEVOUTEG KOl VA ETTIOILEETE
XPnNHatoddTnon yia va eI0EABETE G€ piIa akpadouoa ayopd, OTTwG O
MTTAE OIKOTOUPIOUAG.

Two main functions of the Business Plan

Two main functions of the Business Plan
To set the objectives of your company

Preparing your business plan will force you to spend a lot of time
thinking about it. You can detail its structure, make an opening budget,
define the amount of funding you need to start and identify what sets

O1 OUo0 PBacikéG A&ITOUPYIEG TOU OTPATNYIKOU
TTAdvou

AUo KUpIEG AciToupyieg Tou ETTiXEIpnuaTIKOU ZXediou
MNa va Béoete Toug OTOXOUG TNG ETAIPEING OOG

H trpocToipacia Tou emixeipnuaTikoU oag oxediou Ba oag avaykaoel va
APIEPWOETE TTOAU XPOVO YIa va TO OKeQTEiTE. MTTOPEITE VO avaAUoETE
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you apart from other companies in the market to define your action
strategies.

As an ecotourism company, you can define those conservation and
environmental care policies that you are going to carry out.

Think of the Business Plan as a system to envision your company’s
short-term future. Thanks to it, you will be able to check the internal
coherence of your project, its economic viability, the situation of the
market in which you will be moving and establish possible solutions by
anticipating future difficulties even before beginning your journey.

The Business Plan will be the guide in which you can set the direction
you want to take with your company, establishing a calendar of
milestones that you can follow during your first years of life.

AETTTOUEPWG TN dOUA TOU, VA dNPIOUPYNOETE £vav apyIKO
TTPOUTTOAOYICHO, VO OPICETE TO TTOOO XPNUATOdATNONG TTOU XPEIALEDTE
yIO VO EEKIVIOETE KAl va TTPOCDIOPICETE TI 0ag Eexwpilel atrd GAAEG
ETAIPEIEG OTNV Ayopd yIa va KaBopIioeTe TIG OTPATNYIKEG OPACNG GAG.

Qg eTaIpEiIa OIKOTOUPIOHOU, UTTOPEITE VA OPICETE EKEIVEG TIG TTOAITIKEG
dlatApnoNg Kail TTEPIBAANOVTIKAG @povTidag TTou TTPOKEITAI va
EQAPUOOETE.

2KeQTEiTE TO EMTiXEIpNUATIKO ZX£610 WG CUCTNUA VIO VO OPAMATIOTEITE
TO BpaxutTpoBeco PéANOV NG eTalpEiag oag. Xapn o€ auTto, Ba gioTe
o€ B€on va eAEYEETE TNV ECWTEPIKI GUVOXH TOU £PyOU OAG, TV
OIKOVOMIKA BliwoiudtnTd TOU, TNV KATAoTACT TNG ayopdg oTnv oTroia Ba
KivnBeite kai va Bpeite mBavég AUoeig, TTPORAETTOVTAG HEAAOVTIKEG
OUOKOAIEG aKOUN Kal TTPIV EEKIVAOETE To TA&idI 0ag.

To EmixeipnpaTtiko Zx£010 Ba gival o 0dnyodg 0TOV OTT0I0 UTTOPEITE va
KaBopioeTe TNV KATEUBUVON TTOU BEAETE VO AKOAOUBNOETE PE TNV
£TAIPEIO 0AG, DNUIOUPYWVTAG £VA NUEPOAGYIO OPOCHHWY TTOU PTTOPEITE
va aKOAOUBAOETE KATA Ta TTPWTA XPOVIa TG (WG 0aG.
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Attract the attention of your investors

Your business plan will be your company’s business card for potential
investors. It will facilitate the communication of your idea to potential
partners or investors.

It has to be a hook for the investor to be interested and convinced that
your idea is profitable and interesting. Thanks to this document, you
will transmit what your project is worth and the sustainability it
represents by addressing the current mass tourism model. The idea is
that when he finishes reading your plan, the investor will think that if he
doesn’t invest in your business, he is missing out on a great
opportunity. Not only economically, but an opportunity to invest in
ecology and environmental conservation.

In the following pages, we will help you create your Business Plan
through a 7-step guide that we will explain. But before we get into
content, let’'s give you some basic tips on how to make your Business
Plan a success.

MpooeAKUOTE TNV TTPOCOXA TWV ETTEVOUTWY OAG

To emixeipnuaTikd oag oxédio Ba ival n erayyeAuaTiki KApTa TNG
eTaIpEiag 0ag yia mOavoUug eTTeVOUTEG. Oa DIEUKOAUVEI TNV ETTIKOIVWVIA
TNG 1I0€0G 00G O€ TTOAVOUG OUVEPYATEG 1] ETTEVOUTEG.

Mpéter va gival éva AyKIoTPO yia va evOIOQEPETAI O ETTEVOUTAG Kal va
gival TetreIopévog 0TI N 1ID€a 00G gival KEPBOPOPA Kal evOIaPEPOUTQ.
Xdapn o€ autd 1o £yypago, Ba HETAdWOETE TI aifel TO £pYO 0OG KAl TN
BIwoIYOTNTA TTOU AVTITTPOCWTTEUEI AVTIMETWTTICOVTAG TO TPEXOV LOVTEAO
Madikou Toupiopou. H 1&éa gival 0TI dTav TEAEIWOEI TNV avayvwaon Tou
oxediou 0ag, 0 €TTEVOUTAG Ba OKePTEN OTI €AV deV £TTEVOUCEI OTNV
EMXeipnon oag, xavel pia e€aipeTikn eukaipia. OxI HOVO OIKOVOUIKE,
OAAG IO euKalpia va eTTEVOUCOUE GTNV OIKOAOyia Kal Tn diatrpnon Tou
TEPIBAANOVTOG.

2TIG eTTOMEVEG 0€Aideg, Ba oag BonBriooupe va dnUIOUPYACETE TO
ETTIXEIPNHOATIKO 00G OXEDI0 PEOW €VOG 00NYoU 7 BnudaTwy TTOU Ba 00G
eEnynooupe. AANG TTPOTOU UTTEITE OTO TTEPIEXOPEVO, AG 0OG OWOOUNE
MEPIKEG PACIKEG CUUBOUAEG yIa TO TTWG VA KAVETE TO ETTIXEIPNMATIKO GOG
OX£EQIO ETTITUXNUEVO.

‘Eva KaAo emixeipnuaTtikd ox€dio 8a ekTTAnpwaoel U0 KUPIEG
AeIToupyieg:
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A good business plan will fulfill two main functions:

‘Eva kaAo etmixeipnuaTikd TAGvo Ba KaAUwel dUo BaoiKEG AEITOUpYiEG:

TIPS FOR DRAWING UP A BUSINESS PLAN

1- RESEARCH

Before you start writing your Business Plan, you should spend a
lot of time gathering information on all the key points of your
business.

You need to know both the internal and external aspects of your
company; know the tourism market, the competition in the
coastal zone, the type of customer you are addressing, the
investors you want to contact... It is important that you have all
the data available before you start writing this document,
because that way you will ensure there are no gaps and the end
result is truly effective.

OAHTIEZ A TON ZXEAIAZMO ENIXEIPHMATIKOY
NMAANOY

1- EPEYNA

Mpiv EeKIVAOETE va YPAPETE TO ETTIXEIPNMATIKO oG OX£DI0, Oa TTPETTEl
vVa aQIEPWOETE TTOAU XPOVO CUAAEYOVTAG TTANPOYOPIES Yia SAA Ta
Baoika onueia TnG TTIXEIPNONG 0AG.

MpétTel va yvwpileTe TOOO TIG ECWTEPIKEG OO0 KAl TIG ECWTEPIKES TITUXEG
TNG ETAIPEIAG OAG. YVWPICETE TNV TOUPICTIKA ayopd, TOV avTaywVvIoUO
oTnv TTapdkTia {wvn, Tov TUTTO Tou TTEAATN TTOU aTTEUBUVEDTE, TOUG
ETTEVOUTEG TTOU BEAETE VO ETTIKOIVWVAOETE ... Eival onuavTiko va €XeTe
OAa Ta d1aBEoipa dedopéva TIPIV GEKIVAOETE VA YPAPETE AUTO TO
EYYPOQO, €TTEION PE AUTOV TOV TPATTO Ba dlaa@alioel 6T dev UTTAPXOUV
KeVA Kal TO TEAIKO QTTOTEAEC WA €ival TTPAYHATIKA ATTOTEAECHUATIKO.




A

Tre———
EcoBLUE Tourism

Co-funded by the
Erasmus+ Programme
of the European Union

This website reflects the views only of the authors, and the Commission

cannot be held responsible for any use which may be made of the

information contained therein.

2- CLEARLY AND CONCISELY

Before you start writing your Business Plan, you should spend a
lot of time gathering information on all the key points of your
business.

You need to know both the internal and external aspects of your
company; know the tourism market, the competition in the
coastal zone, the type of customer you are addressing, the
investors you want to contact... It is important that you have all
the data available before you start writing this document,
because that way you will ensure there are no gaps and the end
result is truly effective.

3- SUGGESTIVE

Both the exterior design and the interior must be attractive for
your audience.

Remember that in the case of investors, they receive many

2- AIAPKEIA KAl ZYMMETOXH

Mpiv EeKIVAOETE va YPAPETE TO ETTIXEIPNHATIKO oG OX£DI0, Oa TTPETTEN
Va aQIEPWOETE TTOAU XpOVO CUAAEYOVTAG TTANPOYOPIES yia SAA Ta
Baoik& onueia TNG €TTIXEIPNONG 0OG.

MpétTel va yvwpileTe TOOO TIG ECWTEPIKEG OO0 KAl TIG ECWTEPIKES TITUXEG
TNG ETAIPEING OAG. YVWPICETE TNV TOUPIOTIKI ayopd, TOV avTaywVvIoUO
oTnv TTapdkTia {wvn, Tov TUTTO TOU TTEAATN TTOU ATTEUBUVEDTE, TOUG
eTTEVOUTEG TTOU BEAETE va ETTIKOIVWVAOETE ... Eival onpavTikd va éxete
OAa Ta dIaBEoIpa dedopéva TIPIV EEKIVAOETE VA YPAPETE AUTO TO
EYYPOQo, €TTEION PE AUTOV ToV TPATTO Ba dlaa@alioel 6T dev UTTAPXOUV
KEVA Kal TO TEANIKO QTTOTEAECUA €ival TTPAYHATIKA ATTOTEAECHATIKO.

3- YIIOAHAQZH

TOOO0 0 £EWTEPIKOG OXEDIOTPOG OO KAl TO ECWTEPIKO TTPETTEI va gival
€AKUOTIKOI yIa TO KOV 0aG.

OuunBeite 0TI OTNV TTEPITITWON TWV ETTEVOUTWY, AANBAVOUV TTOAAG
OIAQOPETIKA £TTIXEIPNUATIKA OX£DIA Kal B€AoupE Ta diIkd oag va
Eexwpilouv atro Tov aviaywviouo.




A

Tre———
EcoBLUE Tourism

Co-funded by the
Erasmus+ Programme
of the European Union

This website reflects the views only of the authors, and the Commission

cannot be held responsible for any use which may be made of the

information contained therein.

different business plans and we want yours to stand out from the
competition.

First thing you have to do is get to know your audience well and
adapt the presentation of the contents to it. Use an attractive
design for the external format of your Business Plan.

A neat and precise cover, with the main data of your company
like logo, name, address, phone, email, web, etc. will help you
make a good first impression on the readers.

The content must be well organized and structured. Make a
complete index for the reader to get a clear idea of what the
document contains. In addition, you can use tools such as
headers, bold, bullets, etc. to highlight the key points. You can
use photographs of the coastal area where you are going to
develop your business, so that the beauty and richness of the
location help you attract the attention of your readers.

On the other hand, the content of your Business Plan should

To TTpWTO TTPAYHA TTOU TTPETTEI VO KAVETE €ival va yVWPIoETE KOAG TO
KoIvé 0aG KOl VO TIPOCAPHOCETE TNV TTAPOUCIACT TOU TTEPIEXOMEVOU OE
auTé. XpNOIKOTIOINOTE YI EAKUCTIKA OXediaon yia TNV EEWTEPIKA HOPPNA
Tou Emixeipnuatikou cag Zxediou.

‘Eva TakTOoTToINUEVO Kal OKPIREG EEWQUAAOD, HE Ta KUpla dedopéva TNG
gTaipeiag oag, 6TTwG T0 AoyoTuTro, TO Ovopa, Tn dielbuvon, To
TNAEPWVO, TO NAEKTPOVIKO Taxudpoueio, To dIadIKTUO, K.ATT.

To TTePIEXOUEVO TTPETTEI VA Eival KAAG OpyavWPEVO Kal SOUNMEVO.
AnpioupynaoTe £va TTANPES EUPETHPIO YIA TOV AvayvwWoTH YIa va TTAPETE
MIa ca@ny 1I0€a yIa TO TI TTEPIEXEI TO £yypago. EiTTAéov, utropeite va
XPNOIUOTTOINCETE EpyaAgia OTTWG KEQAAIDEG, EvTova ypauuaTa,
KOUKKIOEG K.ATT. yIa va emmionudvete Ta Bacika onueia. Mtropeite va
XPNOIUOTTOINCETE PWTOYPAPIES TNG TTAPAKTIOG TTEPIOXNG OTTOU TTPOKEITAI
VO avaTITUEETE TNV ETTIXEIPNOT 0AG, £TC1 WOTE N OUOPPIA KAl O TTAOUTOG
NG ToTToBETiag va aag Bondriagouv va TTPOCEAKUCETE TNV TTPOCOXI] TWV
QvVayvwoTwy 0ag.

ATIO TNV GAAN TTAEUPd, TO TTEPIEXOPEVO TOU ETTIXEIPNUATIKOU OOG
2xediou Ba TrpétTel va peTadidel avda TTadca oTiyun To TABOG oag yia TNV
ETTIXEIPNON 0OG Kal TN @POovTIdA Kal TNV a@oaiwaon TTou éxeTe BEoel o€
QUTAV, KOBWG dev UTTAPXEI TITTOTA TTI0 EAKUCTIKO ATTO TN
ouvaicOnuaTikr) auvdeon TTou Ba dNUIOUPYHOETE PE TO KOIVO oag oTav
ouveIdNTOTTOINCOUV TTO00 EUTTAEKEDTE Kal N OECUEUCTH OAG YIA TO
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convey at all times your passion for your business and the care
and dedication you put into it, as there is nothing more attractive
than the emotional connection you will create with your audience
when they realize how involved you are and your commitment to
the environment and the conservation of nature and biodiversity
of the coastal area.

4- GO FORIT

At first, drawing up a Business Plan may seem complicated, but
don’t be intimidated. Most entrepreneurs are not business
experts and learn from day to day.

No one knows your company, your motivation and the results you
aspire to better than you do, so take note of the following tips and
go for it!

mepIBAAAov kai Th SlaTAPNOoN TG eUONG Kail TNG BIOTTOIKIAGTNTAG THG
TTAPAKTIOG TTEPIOXNG.

4- =EKINHZE TO

APXIKA, N KATAPTION £VOG ETTIXEIPNUATIKOU OXEdIOU YTTOPET va QaiveTal
TTEPITTAOKN, GAAG PNV ekpoBileaTe. O1 TTEPICTOTEPOI ETTIXEIPNMUATIEG OEV
gival eTTayyeApaTieg kKal abaivouv atro Pépa o€ Pépa.

Kaveig dev yvwpilel TNV €TaIpEia 0ag, TO KivnTpd 0O¢ Kal TA
aTToTeEAéOUATA TTOU ETTIBUMEITE va €XETE KAAUTEPQ ATTO £€0AG, OTTOTE
ABeTe UTTOWN TIG TTAPAKATW CUPBOUAEG KAl TTIPOXWPNOTE 0€ QUTAV!

ELEMENTS TO BE INCLUDED IN YOUR BUSINESS

2TOIXEIA TIA NA XYMIMEPINABETE =zfTO
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PLAN

Although you can customize the content of your Business Plan,
there are some key points that you can’t ignore. These are the
following:

EXECUTIVE SUMMARY.
PROJECT DESCRIPTION.
DESCRIPTION OF THE MARKET.
MARKETING PLAN.

STAGE OF DEVELOPMENT.
FINANCIAL PLAN.

APPENDIX.
Now that you know how to structure your Plan, let's move
on to describing one by one these content elements.

EMNIXEIPHMATIKO ZAZ NMAANO

MapdAo TTou UTTOPEITE VO TTPOCOPUOCETE TO TTEPIEXOMEVO TOU
EmmixeipnuaTikol cag 2xediou,

UTTAPXOUV OpIoHEVa Baoikd onueia TTOU OeV UTTOPEITE VA AYVONOETE.
AuTa gival Ta akéAouba:
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MEPIAHWH TON KYPIOTEPQN XHMEIQN
MEPIFPA®H TOY NMPOTZEKT
MEPIFPA®H THX ATOPAX

MAANO MAPKETINIK

2TAAIO ANATTY=HX

OIKONOMIKO NMAANO

MAPAPTHMA

Twpa TTou EEPETE TTWG VA dOUNOETE TO OXEDIO OAG, AG TTPOXWPINTOUUE
oTNV TTEPIYPAPH EVOG TTPOG VA QUTWY TWV CTOIXEIWV TTEPIEXOUEVOU.

EXECUTIVE SUMMARY

The Executive Summary is one of the vital parts of your business
plan, as it will be your cover letter to the readers.

It is about providing an overview of the main aspects of your

NMEPIAHWH TQON KYPIOTEPQN ZHMEIQN
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document that will attract the attention of future investors and
make them feel attracted by your idea and want to know more
about it. Most investors usually make a first decision based on
the executive summary, so you have to incorporate the main
points of your business and get them to the reader in a clear and
direct way.

That is why even if the summary is included in the first place, it
may be easier for you to make it when your Business Plan is
finished, to know exactly what points to make.

It is not a question of doing a sales or marketing exercise through
your executive summary, but of explaining clearly the logic of
your business, your motivation to carry it out, the kind of activity
you will develop and how you plan to carry it out.

In addition, we recommend that you do not occupy more than 1
or 2 pages, unless absolutely necessary, since usually investors
have little time and it is essential that your ideas are captured

H EkteAeoTikn MepiAnwn cival éva atmd Ta (wTIKA Yépn Tou
ETMXEIPNPATIKOU 0ag oxediou, KaBwg Ba gival N cuvodeUTIKY ETTIOTOAR
0ag OTOUG aVayVWOTEG.

Mpdkeimal yia pia €MIOKOTTNON TWV KUPIWVY TITUXWY TOU £YYPAPOU 0OG
TToU Ba TTPOCEAKUCOUV TNV TTPOCOXN TWV HEAAOVTIKWV ETTEVOUTWYV Kal
Ba Toug KAVOUV va VILOOUV EAKUCHEVOI aTTO TNV 1060 oag Kal BEAouv va
MGBouv TTepioodTEPA I 'auTd. O1 TTEPICTOTEPOI ETTEVOUTEG CUVABWG
AauBdavouv uia TTpwTn amrogacn Pe BAon Tn CUVOTITIKA TTEPIANYN,
OTTOTE TTPETTEl VA EVOWNATWOETE T KUPIA CNUEIQ TNG ETTIXEIPNONS 0AG
Kal VO Ta QEPETE OTOV AVAYVWOTN KE oaPn Kal APECOo TPOTTO.

AuTOC gival 0 AOyog yia TOV OTTOI0 aKOuN Kal av n TTepiAnyn
TepINapBaveTal oTnNV TTPWTN B£0N, UTTOPEi va gival EUKOASTEPO YIa €0GG
Va TO KAVETE OTAV OAOKANPWOE TO ETTIXEIPNUATIKO 0ag oX£DIO, VO
YVWPICeTe akpIBWG TI onueia TTPETTEN va KAVETE.

Aev gival {ATNUA TTPayHaTOTTOINONG TTWARCEWY A HAPKETIVYK HECW TNG
TTEPIANYNG TWV OTEAEXWV 00G, AAAD YIO VO EENYAOETE PJE CAPAVEIA TN
AOVYIKA TNG ETTIXEIPNONAG 0Ag, TO KivNTpd 0OG Va TNV TTPAYUATOTTOINOETE,
TO €i00G TNG dPACTNPIOTNTAG TTOU BA AVOTITULETE Kal TTWG OKOTTEVETE va
TNV TTPAYUATOTTOINOETE.
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quickly.
- BUSINESS OPPORTUNITY

Briefly describe your idea, your vision of the business and its
raison d'étre.

How is the service you offer? Explain the essence of it and how it
responds to the market needs that you intend to cover.

Covering one market need is the key to every successful
business. You have to be as specific as you can about how yours
will make it.

You can say that your company represents the opportunity to
create a sustainable business, so necessary at a time when the
tourism sector is booming, but through a massive and
unsustainable model in the long term.

Therefore, sustainable tourism that protects the conservation of
coastal areas is drawn as a new need in the market. A good

EmiAéov, oag TrpoTeivoupe va pnv KaTaAauBAVETE TTEPICOOTEPES ATTO
1A 2 oeAideg, eKTOG av gival ATTOAUTWG ATTAPAITNTO, OEDOUEVOU OTI
OuVvRBWG oI eTTEVOUTEG €XOUV AiyO XPOVO Kai €ival onUAvTIKO ol 1I0€€G
0ag va KataypdeovTtal ypriyopa.

- EMIXEIPHMATIKH EYKAIPIA

MepypdwTe v oUVTOUia TNV IDEQ 0OG, TO OPAPA OOG YIA TNV ETTIXEIPNON
Kal Tov Adyo UTTapEng Tng.

Mwg cival n uttnpeoia TTou TTPOoYEPETE; EENYAOTE TNV ouadia Kal TTwg
QVTATTOKPIVETAI OTIG AVAYKEG TG AYOPAC TTOU OKOTTEUETE VO KAAUWETE.

H k&dAuywn piag avaykng ayopdg gival To KAEISi yia k&Be etiTuxnuévn
eTmxeipnon. Mpétrel va €ioTe G00 TTIO CUYKEKPIYEVOI UTTOPEITE YIA TO
TTWG Ba TO KAVEI.

MTTopeiTe va TTEITE OTI N ETAIPEIC OGS AVTITTIPOCWTTEUEI TNV EUKAIPIA VO
ONUIOUPYACETE MIA BILCIUN ETTIXEIPNOT, TOOO ATTAPAITATN GE MIA ETTOXN
TTOU O TOUPIOTIKOG TOPEQG BpiokeTal o€ avOnan, aAAd péow evog
MadIkou Kal un Bilwoigou HovTéAOU PHaKpoTTpOBeaa.
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example of sustainable business that has been able to take
advantage and develop this opportunity is the Environmental
Information and Education Centre at Cape Greko. The
Environmental Information and Education Centre at Cape Greco,
is a specialised exhibition and education centre aiming at
formulating public awareness on problems posed by the
coexistence of a consumer society with fragile ecosystems; it
provides visitors with information regarding the land and marine
ecosystems of the Cape Greco peninsula and is a learning hub
for school children. The eco-friendly building incorporates a
Welcome Centre, souvenir shop, exhibition rooms (with visual
and audio guides explaining the different ecosystems of the
coastal area and the sea), three aquariums (where visitors can
view the marine ecosystems up close), and a café.

Qg €k ToUTOU, O BIWOIPOG TOUPIOUOG TTOU TTPOCTATEUEI TN dIATHPNON
TWV TTAPAKTIWY TTEPIOXWY Bewpeital véa avaykn oTnv ayopd. ‘Eva kaAo
TTAPAdEIYHA AEIPOPOU ETTIXEIPNONG TTOU UTTOPECE VA EKUETAAAEUTEI Kal
va avatrTugel autrv TV eukaipia gival 1o MepIBaAlovTIkKo Kévtpo
MAnpogsdpnaong kal Extraideuong ato Cape Greko. To MNepiBaAlovTikd
Kévtpo MNMAnpo@dépnong kai Ektraideuong oto Cape Greco, gival éva
€CEIBIKEUPEVO KEVTPO EKBECEWV KOl EKTTAIOEUONG TTOU OTOXEUEI OTN
dIapépPWOon TNG EuaICONTOTTOINONG TOU KOIVOU OXETIKG UE TO
TTPoBAANaTa TTOU dNMIoUPYEI N CUVUTTOPEN WIAG KATAVOAWTIKAG
KOIVWwViag he eUBpauoTa OIKOOUOTANOTA MNapéxel OTOUG ETTIOKETTTEG
TTANPOPOPIEG OXETIKA UE T XEPOAia Kal BAAACOIA OIKOOUOTHUATA TNG
xepoovrioou Tou Cape Greco kal atmmoTeAei kEvTpo uddnong yia Taidid
0X0AIKAG NAIKiag. To @IAIKS TTPog TO TTEPIBAAAOV KTiplo TTEPIAAUBAVEI
éva Welcome Center, katdoTnpa e oouBevip, ekBecIaKoUS XwpPougs (Ke
OTITIKOUG KAl AKOUGTIKOUG 0dnyouUg TTou eEnyouv Ta didgopa
OIKOOUCOTAMATA TNG TTAPAKTIAG TTEPIOXNS Kal TG BdAacaoag), Tpia
evudpeia (OTTou o1 ETTIOKETTITEG TTOPOUV va douv Ta BaAdooia
OIKOOUCOTAMATA aTTO KOVTA) KOl £€va KAPEVEIO.
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Hereby we propose a series of basic contents that should include
your executive summary:

Me 1o TTapdv, TTpoTEivoulE Pia oeipd BACIKWY TTEPIEXOMEVWY TTOU Ba
TTPETTEl va TTEPIAaUBAvVOUV TNV TTEPIANWN TOU EKTEAECTIKOU OAG:

- YOUR ADDED VALUE

Surely there are other companies offering a solution to the
market need that you will cover. At this point you should briefly
describe how existing companies are doing it and what
innovations you bring to market with your business. What makes
you original and why your contribution will be valuable in the
market.

For example, Campers and Nicholsons has become the global
leader in yachting activities in Malta, specialising in the sale,
purchase, charter, marketing, management and construction of
the finest yachts in the world. It was first founded in 1782 as a
construction shipyard It operates the Birgu marina offering
excellent berthing facilities. The marina is a five star marina in

- THN NMPOZTIOEMENH A=|A A%

2iyoupa UTTapxXouV Kal AAAEG ETAIPEIEG TTOU TTPOCPEPOUV HIa AUCT
oTnv avdaykn Tng ayopdg 1Tou Ba KaAUWETE. Z€ auTd TO anpeio Ba
TIPETTEI VA TTEPIYPAWETE £V CUVTOHIQ TTWG TO KAVOUV Ol
UTTAPXOUOEG ETAIPEIEG KA TTOIEG KAIVOTOWIEG YEPVETE OTNV aAyopd
ME TNV €TIXEipNONA 0ag. TI 0ag KAVElI TTPWTATUTTOUG KAl YIATI N
OUuMBOAR oag Ba eival TTOAUTIUN OTRV ayopPd.

MNa mapadeiyua, o Campers kai Nicholsons €xouv yivel o
TTAYKOOMIOG NYETNG OTIC OpACTNPIOTNTEG OKAPWY avAWUXAG OTN
MaATa, e e€eidikeuon otnv TTwANON, ayopd, vauAwon,
MAPKETIVYK, DIAXEIPION KAl KATAOKEUN TWV KAOAUTEPWY OKAPWV
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the most beautiful setting. It attracts super yachts owned by the
rich and famous. The marina is used by boat owners and many
sailing boats are berthed here because the marina is sheltered
and located on one side of the main harbour which is called the
Grand harbour. The traffic in the marina also supports the
restaurants located at the Birgu waterfront which are jam packed
with people most of the time. The operator has helped to put
Malta on the world map as a great place for sailing.This business
was chosen as an example because it has attracted to Malta
some of the largest and most beautiful sailing boats in the world.

- MARKET CHARACTERISTICS AND TARGET AUDIENCE

Explain the main characteristics you have found out about the
market you are about to enter. Describe how the tourism sector is
located in the area and look for new opportunities. In Malta,
“Dive Shack” found a niche to explore, being one of the first
diving schools to be established in Malta, in the coastal town of
Sliema. When the owner created the school, she was not only
one of the first to have a diving centre, but in those days it was

OTOV KOOMO. 18pUBNnKe yia TTpwTn @opd 10 1782 w¢ vautrnyeio
KaTaokeung. Alaxeipifetal Tn papiva Birgu Tpooc@EpovTag
eCAIPETIKEG EYKATAOTACEIG EANIYEVIOUOU. H papiva gival pia
Mapiva TTEVTE AOTEPWYV OTO TTI0 OUOPPO TTEPIBAAAOV. MPOTEAKUEI
OOUTTEP YIOT TTOU AVAKOUV aTOUG TTAoUCIOUG Kail didonuoug. H
Mapiva XpNOIUOTTOIEITAl ATTO IBIOKTATEG OKAPWY Kal TTOAAG
I0TIOPOPA €ival ayKupoBoAnuéva edw e1TeIdA N Japiva eivai
TTPOOTATEUMEVN KAl BPIOKETAI OTN Wia TTAEUPd TOU KUpPIOU Alaviou
TToU ovouddletal MeydAo Aiudvi. H kivnon otn papiva utrootnpidel
€TTiONG T €0TIOTOPIA TTOU BpioKovTal OTNV TTPOKUKaia Birgu, Ta
OTTOIx €ival YEUATA PE AVOPWTTOUG TIG TTEPICTOTEPES POPES. O
agpopeTapopiag BorBnoe va Béoel Tn MAATa oTov TTayKOOUIo
XAPTN WG €va eCaIPETIKO HEPOG YIa I0TIOTTAOIA. AUTA N €TTIXEIPNON
EMAEXONKE WG TTapAdeIyua eTTEIdN €XEI TIPOOEAKUOEI 0T MAATa
MEPIKA aTTO TA JEYOAUTEPA KAl TTIO OPOPPA I0TIOPOPA OTOV

KOO UO.
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difficult to be a business woman. Access to finance was difficult
and the business world was dominated by men. Today Dive
Shack is one of the leading diving schools which promotes
sustainability and environmental protection.

What is your target market? Describe your primary audience.
What would your ideal consumer look like? It's important to be as
specific as you can at this point.

Think of the consumer to whom you direct your services and
what are their characteristics. How many of them are there?
What is their mode of consumption?

Your primary audience will be interested in the preservation of
the environment and the true discovery of the coast. EcoTour
Adventures knew how to take advantage of it. This small
company that operates tours in Western and central Cyprus, take
pride in showing their guests “authentic Cyprus” and what the
island has to offer with regards to its natural, cultural and
traditional heritage. The company supports responsible

-  XAPAKTHPIZTIKA THX AIroPAz KAl
2TOXE'YETE

KOINO TOY

E¢nyAoTe Ta KUPIO XApaKTNPIOTIKA TTOU £XETE AVAKOAUWEI YIa TNV ayopd
oTnV oTToia TTPOKEITAI va €I0EABETE. MepypdyTe TTWG BpioKeTal O
TOUPIOTIKOG TOPENG OTNV TTEPIOXA KOl AvadnTrOTE VEEG EUKQIPIEG. TN
MaATa, To «Dive Shack» Bprike pia Béon yia eEepelvnaon, ATTOTEAWVTOG
£va a1Td Ta TTPWTA OXO0AEia KaTtadUuoewy TTou 10pUbnkav atn MdAATa,
oTnv TTapaAiakn TTOAn Sliema. Otav n 1810KTATPIA dNPIoUpyNnoE TO
OXOAgio, Oev ATAV HOVO N TTPWTN TTOU €ixe KATADUTIKG KEVTPO, AAAG
eKeiveg TIG PEPES NTav OUOKOAO va yivel yuvaika Twy eTmixeipHocwy. H
TPOCRach 0Tn XpnUaTodoTnon ATav dUCKOAN Kal O ETTIXEIPNHATIKOG
KOONOG Kuplapyxouoe atrd avTpeg. ZRuepa 1o Dive Shack gival pia amré
TIG KOPUPQAiEG OXOAEG KATABUOEWYV TTOU TTPOWBEI TNV agIpopia Kal TNV
TTpooTacia Tou TTEPIBAAAOVTOG.

Moia gival n ayopd-otdx0¢ oag; MNeplypdywTe TO KUPIO KOIVO 0aG. Mwg
Ba poiader o 16avikdg oag KatavaAwTng; Eival onuavTiké va giote 600
IO OUYKEKPIMEVOI UTTOPEITE O€ AUTO TO onEio.

2KEPTEITE TOV KATAVOAWTI) OTOV OTT0I0 KATEUBUVETE TIG UTTNPETIEG OOG
Kal TToId €ival TO XAPAKTNPIOTIKA Toug. MNoéoa atrd autd uttdpxouyV;
Moiog €ival o TPOTTOG KATAVAAWGN G TOUG;
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ecotourism conserving the environment and
well-being of local people.

improving the

- TEAM

Describe your company, your team and what unites you.
Investors attach great importance to how the team that is going
to carry out the business is structured to know if there is a real
potential for success.

Make them see that you are the ideal team.

If you have in mind new members with specific qualifications, you
can include it here as well.

- FINANCIAL PLAN AND FUNDING

Highlight key aspects of your financial plan. For this it may be
helpful to include a table with sales, expenses and benefits you
expect to realize.

To kUplo KoIvo oag Ba evdlagépeTal yia Tn dlATrPNon Tou
TEPIBAAAOVTOG Kal TNV TTPAYHATIKI avakdAuwn TnG akTAG. To EcoTour
Adventures r(&epe WG va TO eKPETAANEUTE. AUTA N PIKPA €TaIpEia TTOU
TpayuartoTtrolei ekdpouéc atn AuTikA kai Kevtpikr) KUtrpo, ival
UTTEPAPAVN TTOU BEIXVEI OTOUG ETTIOKETITEG TOUG «auUBeVTIKA KUTTpO» Kal
TI €XEI VO TTPOOQPEPEI TO VNOi GO0V a@opd Tn QUOIKH, TTONITIOTIKY Kal
TTapadooiakr) KAnpovouid Tou. H eTaipeia utrootnpifel Tov utrelBuvo
OIKOTOUPICWO TToU TTpoaTaTeUEl TO TTEPIBAAAOV Kal BEATILVEI TNV
EUNMEPIO TWV KATOIKWY TNG TTEPIOXNG.

- OMAAA

MepypdyTe TNV €TQIPEIO CAG, TV OPADA OOG KAl TI 6ag evwvel. Ol
€TTEVOUTEG aTTOBIdOUV PEYAAN onUacia OTO TTWG N OPAdA TTOU TTPOKEITAI
Va TTPAYUATOTIOINCEl TRV ETTIXEIPNON €ival doPNPEVN WOTE Va yVWpPICEl
€AV UTTAPXEI TTPAyHATIKA duvaTOTNTA ETTITUXIAG.

Kdavte Toug va douv OTI €i0Te ) 18aVIKI) oada.

Edv £xete KATd vOU VEQ PEAN UE OUYKEKPIPEVA TTPOCOVTA, UTTOPEITE Va
TO QUMTTEPIAGPBETE Kal £dW.
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It is also important that you express what funding you need and
how long it will take to recover it. It could always be negotiated
later with investors, but this point must be made clear.

- MILESTONES

As the last key element, you can include the milestones you want
to achieve.

It is particularly important in a sector as saturated as tourism to
include those objectives that you have already been able to
achieve and those that will be next, as well as the possibility that
there are customers who may already be interested in your
business model. Including your milestones will always work in
your favor.

For Cirali Project, the milestones were to avoid the destruction of
its fragile coastline and then grow, creating economic
opportunities for the community. Created by WWEF, this is a
successful model of sustainable tourism, with the local

- OIKONOMIKO MNMAANO KAI XPHMATOAOTHZH

Emonudvere TIg BaoIKEG TITUXEG TOU OIKOVOWIKOU oag oxediou. I 'autd
MTTOPEI Va gival XprioIho va cUTTEPIAABETE évav TTivaka Pe TTWAACEIG,
£€00a Kal OPEAN TTOU AVAMPEVETE VA TTPAYMATOTTOINCETE.

Eivail emTiong onuavTikd va eKepAoETE TN XPNHOTOBOTNON TTOU
XPEIAZeOTE Kal TTOO0 KaIpd Ba XPEIOOTEN yIA va TNV OVOKTHOETE. Oa
MTTOpOUCE TTAVTA va OIOTTPAYUATEUTEI APYOTEPQ UE TOUG ETTEVOUTEG,
OANG auTé TO onueio TTPETTE va Yivel CaPEG.

- OPOZHMA

Qg 10 TEAEUTAIO BACIKO OTOIXEIO, UTTOPEITE VO CUUTTEPIAGPBETE TA
opoéonua TTou BEAETE va ETTITUXETE.

Eivar 1dlaitepa onuavtiké o€ évav Topéa T000 KOPEGHEVO OGO O
TOUPIOHOG VO CUUTTEPIANPOOUV EKEIVOI OI OTOXOI TTOU €XETE 10N
KOTOQEPEI VO ETTITUXETE KAl EKEIVOI TTOU Ba gival ETTOPEVOI, KOBWG Kal N
mOavoTNTA Va UTTAPYXOUV TTEAATEG TTOU EVOEXETAI VO evDIapEépovTal (1dN
yIQ TO ETTIXEIPNHATIKO 00 HOoVTEANO. H cupTtrepiAnwn Twv opdonuwyv 0ag
Ba AeiToupyei TTAvTa UTTEP OO,
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community actively participating in conservation activities and
reaping economic benefits from their environment. The
Government of Turkey adopted the Integrated Coastal
Management approach aimed not only at nature conservation but
also at preserving social and cultural integrity. Ecotourism
activities were started which can generate awareness of and
support for conservation, and create economic opportunities for
the community. In the process of making Cirali a nature and
people-friendly tourism destination, the community has
developed the sense of ownership and responsibility needed for
the long-term sustainability of the project

MNa 1o épyo Cirali, Ta opdonua ATAV va atroQeuxOei N KATAOTPOPA TNG
€UBPAUCTNG OKTOYPAMMNG TOU KAl TN OUVEXEIQ va avaTrTuxBouy,
ONMIOUPYWVTAG OIKOVOMIKEG EUKAIPIES YIA TNV KOIVOTNTA.
Anpioupynonke atrd To WWE, gival éva emmTuxnuévo JovTéAo Biwaiyou
TOUPIOMOU, KE TNV TOTTIKI KOIVOTATA VO CUUUETEXEI EVEPYQ O€
OpacTNPIOTNTES dIATAPNONG KAl VA ATTOKOMICEI OIKOVOUIKA OQEAN atrd T
mepIBAaAAov Toug. H kuBépvnon Tng Toupkiag uioBEétnoe Tnv
TTPOCEYYION TNG OAOKANPWHEVNG BIOXEIPIONG TWV TTAPAKTIWY OTOXWV
Ox! povo yia Tn diarrpnon TG euUong aAAd Kail yia Tn diatrpnon g
KOIVWVIKAG Kal TTOMITIOTIKNG aKEPAIOTNTAG. ZEKivnoav dpaoTnpIOTNTES
OIKOTOUPIOHOU TTOU UTTOPOUV VA €EUaIoONTOTTOINCGOUV KAl VO
UTTOOTNPICOUV TN dlIaTAPNON KAl va SNUIOUPYHOOUV OIKOVOUIKEG
€UKaIPiEG yIa TNV KoIvoTnTa. Katd 1n diadikacia va kataoTei o Cirali
£VaGg TOUPIOTIKOG TTPOOPICHOG QIAIKOG TTPOG TN UG, N KOIVOTNTA €XEI
avaTtrTugel TNV aicdnon 1810KTNCoiag Kal eubuvng TTOU ATTAITEITAI YIA TN
MOKPOTTPOBETUN BIWOINOTNTA TOU £PYOU

PROJECT DESCRIPTION

The next section of your Business Plan will be the description of
your project. In this section you can explain in detail what your

NEPIFPA®H TOY EPIOY

H erdpevn evoTnTa TOU ETTIXEIPNUATIKOU 0ag oxediou Ba givail n
TTEPIYPOQPI) TOU £PYOU OAG. ZE QUTHV TNV EVOTNTA UTTOPEITE VA EENYNOETE
AETITOUEPWG TTOIA €ival N TTPOTACN Aiag 0ag OTOV UTTAE OIKOTOUPIGHO.
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value proposition in blue ecotourism consists of.

It is your opportunity to offer a summary of what your company
does, what its business structure is, the mission of it, the details
of its location and how your services will meet the needs of the
tourism market on which you will focus.

Eival n eukaipia oag va TTpoc@EPETE YIa TTEPIANYN TOU TI KAVEI N
ETAIPEIO OAG, TTOIA EivVal N ETTIXEIPNUATIKA TNG DO, N ATTOCTOARA TNG, Ol
AETTTOUEPEIEG TNG TOTTOBEGIOG TNG KAl TTWG Ol UTTNPETiEG oag Ba
IKAVOTTOINOOUV TIG AVAYKEG TNG TOUPIOTIKAG ayopds aTnv oTroia Ba
EOTIAOETE.

Try to think about the client’s needs to explain the
details of your project.

For example, Pastoral Vadi Ecological Farm is a very interesting
project that opted to offer farm activities, providing a different
attraction for those tourists who want to escape the tumult of the
city. Nestled right in the middle of a valley in the Yaniklar Village
of the resort town of Fethiye, the Pastoral Vadi Ecological Farm
features stone, wood and mud-brick houses surrounded by a
pine forest. Farmers there have committed themselves to organic
farming centered around an ecological lifestyle, offering healthy

NMpooTraBnoTE VO OKEQPTEITE TIG AVAYKEG TOU TTEAATN
YIO VO £ENYNOETE TIG AETTTONEPEIEG TOU EPYOU OGS

Ma mapadeiyua, o Pastoral Vadi Ecological Farm gival éva TToAU
evOIaQEPOV £PYO0 TTOU ETTEAEEE VO TTPOCPEPEI AYPOTIKEG OPACTNPIOTNTEG,
TTPOCPEPOVTAG £va BIAPOPETIKO agIoBEATO yIa EKEIVOUG TOUG TOUPIOTEG
TToU BE€AOUV va LepUyouv aTrd TNV avatapayr Tng TOAng. To Pastoral
Vadi Ecological Farm Bpioketal yéoa otn péon Piag KoIAadag aTo
Xwp16 Yaniklar 1ng mapaBepioTikng TTOANG Fethiye kai diabéTel omiTia
atrd TETPA, EUAO Kal AAoTTn TTou TTEPIBAAAETaI aTTd TTEUKOSATOG. Ol
aypOTEG £XOUV deOUEUTEN yia TN BIOAOYIKA YEWPYIQ YE ETTIKEVTPO TOV
OIKOAOYIKO TPOTTO (WG, TTPOCPEPOVTAG UYIEIVA UECOYEIOKA TPOPIUO
TTOU TTaPACKeUAZovTal aTTd TTPOIGVTA TTOU KAAAIEpyoUVTal OTO
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Mediterranean foods prepared from produce grown on the farm.
This facility enables visitors to take part in a variety of training
sessions, activities and workshops in the heart of nature.

Present the services that you want to offer in a simple way and
emphasizing the competitive advantages, the state of the project,
and also the strengths and weaknesses or disadvantages that it
has. Your sincerity will be greatly appreciated by the readers.

As always, we recommend that you do not extend unnecessarily,
that the explanations stand out for their clarity and direct
language and that they leave no room for doubt on the way.

The key points that this section should contain are the following:

aypoKTna. AuTh N eykatdoTaon TTPETTEI OTOUG ETTIOKETITEG VA
OUMMETEXOUV O€ I TTOIKIAIQ EKTTAIOEUTIKWY OUVEDPIWVY,
OpPACTNPIOTATWY KAl EPYACTNEiwY oTNV Kapdid TNG eUONG.
MapouaoidoTe TIG UTTNPETIEG TTOU BEAETE VA TTPOCPEPETE PE ATTAG TPOTTO
Kal SivovTag £4eacn OTA AVTOYWVIOTIKA TTAEOVEKTHUATA, TNV KATAOTOON
TOU £pyou, KaBWG Kal Ta TTAEOVEKTAMATA KAl TIC adUVapies i Ta
MelovekTAPaTa TTou €xel. H eIAikpiveld oag Ba exTiunOei TTOAU atrd Toug
QVAYVWOTEG.

OT11w¢6 TTAVTA, 0AG CUVIOTOUWE VO UNV ETTEKTEIVETE AOKOTTA, OTI Ol
egnynoeig Eexwpidouv yia Tn ca@AvEIa Kal TNV AUECN YAWO OO TOUG Kal
611 dev agprivouv TTEPIBwpPIa auPIBoAiag oto dpduo.

Ta Baoikd onueia TToU TTPETTEI VO TTEPIEXEI AUTA N EVOTNTA €ival TA
akoAouba:

Think about the client's perspective and describe what he/she would
find interesting, innovative and attractive.

2KEQPTEITE TNV TTPOOTITIKI TOU TTEAATN Kal TTEPIYPAWYTE TI Ba Bpel
eVOIOPEPOV, KAIVOTOUO KAl EAKUCTIKO.
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- THE BUSINESS NAME

Present the name you have chosen to give visibility to your
business. You can choose a name that matches the identity of
your business and that can be quickly identified as a company
dedicated to ecotourism. For example, the organization Cyprus
Sustainable Tourism Initiative (CSTI) makes clear its intentions of
harness tourism demand (tour operators, agents) with the supply
of tourism resources (small producers and their communities) so
as to develop a sustainable approach to tourism in Cyprus. This
approach also provides a clear economic benefit to villages
marginalized by mass tourism, while minimizing adverse
socio-economic and environmental impact.

- THE LOCATION OF THE BUSINESS

Where will your business be located? In a company dedicated to
ecotourism, the choice of location is an essential point. Here you
can expand on the geographical location, the characteristics of

- TO ONOMA THX ENMIXEIPHZHX

MapouoidoTe To Gvoua TToU €XETE ETTIAEEEI yIA va OWOETE OpaATOTNTA
oTtnv emixeipnon oag. Mmopeite va emAEEETE Eva dvoua TTou va
TaipI&del e TNV TAUTOTNTA TNG ETTIXEIPNOTG 0AG KAl va TaUTOTToINOE]
YPNYOPQ WG ETAIPEIR APIEPWHEVN OTOV OIKOTOUPIoNOS. MNa TTapddeiyua,
0 opyavioudg Cyprus Sustainable Tourism Initiative (CSTI) kaBioTtd
oaQeic TIG TTPOBETEIC TOU va agloTToINCEl TNV TOUPIOTIK {ATNON
(Ta&1B1WTIKOI TTPAKTOPES, TTPAKTOPES) ME TNV TTPOCPOPA TOUPICTIKWV
TOPWV (UIKPOI TTapAywWYOoi Kal o1 KoIVOTNTEG TOUG) €TOT WOTE va
avaTTuxBei pia Biwoiun TTPOGEyyIon yia ToV TOUpIoWO atnv KUTrpo .
AuTH N TTPOCEYYION TTAPEXEI ETTIONG £VA GAPES OIKOVOUIKO OPEAOG O€
XWPIA TTOU TTEPIBWPIOTTOIOUVTAI ATTO TOV HACIKO TOUPIoHO,
eAAYIOTOTTOIWVTAG TTAPAAANAQ TIG OPVNTIKEG KOIVWVIKOOIKOVOUIKEG Kal
TTEPIBAANOVTIKEG ETTITITWOEIG.

- H TOMNMOGEZIA THZ ENIXEIPHZHZ

Mou Ba BpioKeTal N €TTIXEIPNCON OOG; Z€ MIA ETAIPEIQ APIEPWEVN GTOV
OIKOTOUPIO WO, N £TTIAOYA TNG TOTTOBETIOC gival ouoIaoTIKO onueio. ESdw
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the area, of tourist and environmental attractions in the region,
etc.

For example, Albufera National Park is located in the province of
Valencia, in the Valencian Community. It was declared a natural
park by the Valencian Government on 23 July 1986. It has a wide
range of recreational activities (guided tours, talks) as well as
various infrastructures for public use (picnic and recreational
areas) that promote ecotourism. It is committed to the respect
and maintenance of customs, the conservation of culture,
traditions, economic activities and typical gastronomy. In
addition, its ecological value is very great since species of great
ecological value in danger of extinction are found there.

MTTOPEITE VO ETTEKTEIVETE TN YEWYPOAPIKA TOTTOBETIA, TO XOPAKTNPIOTIKG
TNG TTEPIOXNG, TA TOUPIOTIKG Kal TTEPIBAAAOVTIKA agloBEaTa TNG TTEPIOXNG
K.ATT.

MNa mapdadeiypa, To EBvIKS Mdapko Albufera BpiokeTal oTnv emTapyia mg
BaAévBia, otnv koivotnTa TG BaAévBia. KnpuxBnke @uoikd TTGpKo atro
TNV KUBEpvnon NG BaAévOia oTig 23 louAiou 1986. ‘Exel éva gupu
PACUA WUXaywyikwy dpacTnploTATWV (§Evaynoelg, OMIAIEG) KaBWG Kal
O1apOopPEG UTTOOOUEG YIa dnudoia Xxprion (TTIKVIK Kal XWPoug avayuxng)
TTOU TTPOWOOUYV TOV OIKOTOUPICHO. AcCUEUETAI YIA TOV GERACTHO Kal TN
olatApnon Twy TeAwveiwv, Tn diatripnon Tou TTONITIGHOU, TWV
TTAPAdOTEWV, TWV OIKOVOUIKWY dpACTNPIOTATWY KAl TNG TUTTIKAG
yaoTpovopiag. EmmAéov, n oikoAoyikr Tou agia ival TToOAU peydaAn
KaBwg utTdpyouV €idn pHeYAANG oikoAoyIKAG agiag TTou Kivduvelouv va
£€A@AVIOTOUV.

In addition, the coast offers many possibilities for ecotourism,
such as Villa de Noja, Cantabria, which takes advantage of both

EmimA£ov, n akTh TTpoo@épel TTOAAEG SUVATATNTEG YIA OIKOTOUPIOHO,
omwg n Villa de Noja, Cantabria, n otroia ekeTaAAeUETAI TOGO TIG
TTapalieg 6o kai 1o Bird Mill Trou Bpioketar exei. H Noja €xel
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the beaches and the Bird Mill located there. Noja has promoted
numerous tourist initiatives related to sustainability and
environmental conservation. Additionally, there are fairs such as
Econoja, which has consolidated numerous initiatives aimed at
environmental awareness, the unanimous support of the plenary
for the Declaration of Climate Emergency and the rich cultural
heritage of the town.

- TYPE OF ENTERPRISE AND TYPE OF ECONOMIC
ACTIVITY.

We are referring to the type of company under which the
business and the economic activity to which it will be dedicated
will be legally constituted (provision of tourism services in this
case).

You can include when the company was formed (if it was) and a
brief history of the achievements you've made to get to the point
you're currently at.

TTPowBRCEl TTOAAEG TOUPIOTIKEG TTPWTOROUAIEG TTOU OXETICOVTAI E TN
BiwoiudTnTa Kal TV TTpoaTacia Tou TTEPIBAAAOVTOG. ETTiTTAéOV,
uTTapyouv ekBEaelg OTTwg N Econoja, n otroia £xel evotToInoel TTOAEG
TTPWTOROUAIEG TTOU OTOXEUOUV OTNV TTEPIBAANOVTIKY euaioBnToTTOINON,
TNV opoYwvn uttooTrpIgn TNG OAopéAElag yia Th Alakipugn 'EKTakTNG
Avaykng yia To KAipa kail Tnv TTAoucia TTONITIOTIKI] KANPOVOUIA TNG
TTOANG.

- TYNOX ENMIXEIPHZHX KAI TYTIOX EMIXEIPHMATIKHX
APAZTHPIOTHTAZ

AvagpepduaoTe oTov TUTTO TNG ETAIPEIAG BAoEl TNG oTToiag Ba
OUOTaBEI VOUIKA N ETTIXEIPNON KAl N OIKOVOMIKK dpacTnpIidTnTa
oTnVv oTroia Ba aPIEPWOEI (TTAPOXT TOUPICTIKWY UTTNPECIWV OE
QUTAV TNV TTEPITITWON).

Mrtropeite va cupTTEPIAGRETE TTOTE 1I0PUBNKE N €TaIpEia (av ATAV)
Kal £va OUVTOUO IOTOPIKO TWV ETTITEUYHATWY TTOU EXETE
TTPAYUOTOTIOIACE! VIO VO PTACETE OTO ONUEIO TTOU BpioKeoTE
QUTAV TN OTIYMA.

- HNEPIF'PA®H THZ ENMIXEIPHXHZ
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- THE BUSINESS DESCRIPTION.

In this section you will explain how you will carry out your
business and how it will be the service you will offer.

Describe in detail how you plan to provide your services and how
you will structure them. What kind of activities are you going to
carry out? What impact will these activities have? What
management capacity do you have on the area? These are
important questions that you could answer in this section.

Malta Cruising Club, for example, has specialized in cruising.
The club organizes many activities, including trips to Italy. It also
organizes activities for members. These activities are popular as
they are considered an excellent way to make contacts. The
cruise club committee plans to organize environmental activities
that will encourage its members to spend a few hours collecting
waste such as plastic bottles that sometimes litter the islands'
coastlines.

2.€ AUTAV TNV evOTNTA Ba €ENYNOETE TTWG BA EKTEAECETE TNV
ETTIXEIPNOT 00¢ Kal TTWG Ba gival n utrnpecia Tou Ba
TTPOOPEPETE.

MeplypAWTe AETTTOPEPWG TTWG OKOTTEUETE VA TTAPEXETE TIG
UTTNPECIiEG 0ag Kal TTwG Ba Tig dounoeTe. Ti €idoug
0paoTNPIOTNTEG TTPOKEITAI VO AOKNOETE; TI AvTiKTUTIO Ba £€xouv
auTEG 01 OpacTnPIOTNTEG; Mola IKavaTNTa dlaXEipIong EXETE OTNV
TEPIOXN; AUTA gival onuavTiKG epwTAPATA TToU Ba PTTopoUcaTE
VO ATTAVTACETE OE QUTHV TNV €vOoTnTA.

To Malta Cruising Club, yia TTapadeiyua, €I0IKEUETAI OTNV
Kpouadiépa. O cUANOYOG opyavwvel TTOAAEG dpacTnpIOTNTEG,
oupuTTEPIAaPBavopévwy ekdpopwy oTnVv ITaAia. Opyavwvel
eTTiong dpacTNPIOTNTEG YIa PEAN. AUTEG 01 paCTNPIOTNTEG Eival
ONUOYIAEIG KABWG BewpouvTal EVag ECAIPETIKOG TPOTTOGS YIA VA
KAveTe eTTAPEG. H emTpottA KpouadiepdtTAoiwy oxedIddel va
opyavwaoel TTEPIBAANOVTIKEG dpaaTnPIdTNTES TTOU Ba
evBappuvouyv Ta PEAN TNG va TTEPACOUV PEPIKEG WPEG
OUAANEYOVTAG ATTOPPIKMUATA, OTTWG TTAAOTIKA ITTOUKAAIO TTOU
MEPIKEG POPEC OKOUTTICOUV TIG AKTEG TWV VNOIWV.
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In addition, you can include the good environmental and
sustainability practices that your business will include. Even
those that refer to technical characteristics such as emissions
management, water and energy resources, etc.

An exemplary business of best practices in ecotourism and
sustainability, is the ‘Hotel Daniel’ at Bellaria. Located in Igea
Marina, Rimini, the hotel won the Legambiente 1 award in 2015:
It has recently evolved towards sustainability, offering for
breakfast organic products or km 0 from local farmers/producers.
They are very aware of the environment and one of their main
measures is the separate

collection of waste. All rooms have soap dispensers to minimize
the use of plastic bottles, the light is regulated thanks to
energy-saving bulbs.. The cleaning staff use ecological products
that have a limited impact on the environment. The hotel is easily
accessible by public transport. In addition, there are reminders in
the hotel that promote eco innovative sustainability.

EmimrAéov, ptropeite va CUPTTEPIAGBETE TIG KOAEG TTPAKTIKEG
TePIBAAAOVTOG Kal BiwaoiudtnTag TTou Ba TrepIAauBavel n
ETTIXEIPNOT 00G. AKOUN KAl QUTA TTOU AVOQEPOVTAI OE TEXVIKA
XOPAKTNPIOTIKA, OTTWG dIaXEIPION EKTTOUTIWY, TTOPOI VEPOU KAl
EVEPYEIAG K.ATT.

Mia uTTOdEIYMATIKA ETTIXEIPNON BEATIOTWY TTPAKTIKWY OTOV
OIKOTOUPIOHO Kal TNV agipopia, eival To «Hotel Daniel» aTto
Bellaria. Bpioketal otnv Igea Marina, Piuivi, To {evodoxeio
kEpdioe TO Bpapeio Legambiente 1 10 2015: MNMpdogaTa
€€eNiXONKe TTPOG TNV AEIPOPIA, TTPOCTPEPOVTAGS YIA TTPWIVO
BioAoyika TrpoidvTa A XIAIGpETpa O aTTd TOTTIKOUG aypoTeg /
TTapaywyoug. 'vwpidouv TToAU To TTEPIBAAAOV Kal éva aTrd Ta
KUpIa PETPA TOUG €ival n dIaXwPIoHUEVN

ouAoyn atmoBAATwy. OAa Ta dwudTia diabEéTouv oaTTouvi yid
eAaYIO0TOTTOINON TNG XPNONG TTAACTIKWY QIGAWY, TO PG
puBuileTal xapn 0ToUug AaUTITAPES £E0IKOVOUNONG EVEPYEIAGS. TO
TIPOOWTTIKO KOBAPIOUOU XPNOILOTIOIEI OIKOAOYIKA TTPOIOVTA TTOU
£XOUV TTEPIOPIOUEVO QVTIKTUTTO OTO TTEPIBAAAOV. To Eevodoxeio
gival eUKOAa TTPOCRACIYO PE TN dNUOCIa cuyKolvwvia. ETTITTAéoy,
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It is a good time to highlight the attractions of the area in which
you are going to provide your services and the possibilities you
find in it. You can include images if you consider them illustrative
at this point.

The Igea Marina beach-Bellaria, for example, is a major
attraction of the lItalian coasts. It is the result of good business
activity aimed at sustainability and increasing the quality of its
clients' leisure activities and the profitability of the company itself.
The beach represents a real model for the other Italian coasts
that want to be more eco-innovative, it combines the need for
eco-sustainability with technology: clean energy is stored through
photovoltaic umbrellas, there is a cloud computing system that
allows wifi connection and timely access to information on air and
sea quality. In addition, there are recharging stations for
smartphones, tablets and electric bicycles.

- YOUR DISTINGUISHING CHARACTERISTICS

They are the characteristics that allow your business and the

UTTAPXOUV UTTEVOUUIOEIS OTO {EVODOXEIO TTOU TTPOWBOUV TNV
OIKOAOYIKN KaIvOTOuia.

Eival n katdAANAn oTiyuA va emmionuaverte 1a agloBéara tng
TTEPIOXNG OTNV OTToia TTPOKEITAI VA TTAPEXETE TIG UTTNPECIEG 0AG
Kal TIG duvaTtoTnTeS TTou Ba Bpeite o€ auTrv. MTTopEiTE Va
OUMTTEPIAAPETE EIKOVEG €AV TIG BEWPEITE EVOEIKTIKEG O€ AUTO TO
onueio.

H mrapahia Igea Marina-Bellaria, yia mapadeiyya, ammoteAei onuavTiko
TTOAO €AENG TwV ITAAIKWYV akTwy. Eival To amotéAecpa TnG KaAAg
ETTIXEIPNHATIKAG OpacTNPIOTNTAG TTOU OTOXEUEI OTN BIWCIPOTNTA KAl
oTnNVv auénon Tng TToIOTNTAG TWV dPACTNPIOTATWY AVAWUXNG TWV
TTEAATWV TNG Kal TNG KepdOoYopiag TG idlag Tng eTaipeiag. H mapalia
QVTITTPOCWTTEUEI £VA TTPAYHATIKO HOVTEAO VI TIG GAAES ITAANIKEG AKTEG
TTOU BEAOUV VA gival TTIO OIKOAOYIKA KAIVOTOWES, TUVOUALEI TNV avaykn
yIG OIKOAOYIKA BiwoIudTNTa JE TNV TEXVOAOYia: N kaBapn evépyeia
aTroBnKeUeTal HECW PWTOROATAIKWYV OPTTPEAWY, UTTAPXEI Eva CUCTNHO
UTTOAOYIOTIKOU VEQOUG TToU €TITPETTEI TN oUvdeon Wi-Fi kai éykaipn
TPéoBaon o€ TTANPOPOPIEG OXETIKA PE TNV TTOIOTATA TOU QEPQ KAl TNG
BaAhacoag. EmmAéov, uttdpyxouv oTabuoi eTTavaeopTiong yia
smartphone, tablet kai nAekTpika TTOSAAQTA.
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services you will provide to be different from the competition.

- YOUR DISTINGUISHING CHARACTERISTICS

Eival Ta xapakTnpIoTIKA TTOU ETTITPETTOUV OTNV ETTIXEIPNOT 0AG Kal TIG
UTTNPETIEG TTOU Ba TTAPEXETE VA DIAPEPOUV OTTO TOV AVTAYWVIOUO.

Today’s market is full of new ideas that arise daily

A different business example is Galician Seas Finisterre
Shipwrecks, an international project aimed at highlighting the
underwater heritage of north-western Spain and, specifically, the
ships that have sunk throughout history in the waters of the
Costa da Morte, between Fisterra and Porto do Son (A Coruia,
Galicia). It brings the reality of this underwater heritage closer to
the public, document and highlight this important historical legacy
for the public domain and promote its conservation and

H onupepiviy ayopd eival yepdTn otmrd 10€e¢ TTOU
gp@avifovral Kadnuepiva

‘Eva diagopeTikd emixeipnuatikd mapddeiyua gival To Galician Seas
Finisterre Shipwrecks, éva di1eBvEg €pyo TTOU ATTOOKOTTEI GTNV AVADEIEN
TNG UTTORPUXIag KAnpovouidg TNG BopeloduTIKAG loTraviag Kal,
OUYKEKPIPEVA, TWV TTAOIWV TToU €xouv BubioTei KaB '0An Tn dIAPKEIa TNG
IoTopiag ota UdaTa TNG Costa da Morte, peTagu Tou Fisterra kai Tou
Porto do Son (A Corufia, NaAikia). PEpvel TNV TTPAYUATIKOTNTA QUTHG
TNG UTTORPUXIOG KANPOVOUIAG TTIO KOVTA GTO KOIVO, TEKUNPIWVEI Kal
ETTIONMAIVEI QUTHAV TN CNPAVTIKA I0TOPIKA KANPOVOUId yia TO dnuOaIo
Topéa Kal TTpowBei T diatrpnon Kai Tnv TTpooTaacia TnG. ‘ETol, 10 £pyo
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protection. Thus, the project involves two diving centres prepared
for tourism and for recreational diving guided by expert
instructors.

Focus this section on the sustainability of your business, the
ecological and environmental benefits you will achieve, how your
services will be an excellent experience for customers and what
is the unique and distinctive value of those services. Take
example of Ayii Anargyri Natural Healing SPA Resort, Ayii
Anargyri is a resort with a heart and an environmental friendly
concept. Great emphasise was given to the fact of saving
energy! Both buildings (Spa & Hotel), use renewable energy for
all of the mechanical systems. Furthermore, the buildings are
well insulated, taking advantage of the loss of the energy.

TePINABAvVEl U0 KATABUTIKA KEVTPA TTOU TTPOETOINALOVTAI VIO TOV
TOUPIOKO KOl YIO YUXAYWYIKEG KOTadUOEIG ue KaBodriynon €18IKWYV
EKTTAIDEUTWV.

EoTmidoTe auTtAv TNV evoTNTA OTNV AEIPOPIa TNG ETTIXEIPNONRS 0OG, TA
OIKOAOYIKG Kail TTEPIBAAAOVTIKA 0QEAN TTOU Ba TTETUXETE, TTWG Ol
uTTNPECieg oag Ba eival pIa eEIPETIKA EUTTEIPIA yIa TOUG TTEAATEG Kal
TTolx €ival N JovadIkr Kal SIAKPITIKA agia auTwy Twv utthpeoiwy. MNapTe
10 TTapadeiypa Tou Ayii Anargyri Natural Healing SPA Resort, 10 Ayii
Anargyri gival éva B€peTpo pe kKapdid Kal QIAIKR TTPOG TO TTEPIBAAAOV
10€a. AGBNKe PeydAn Eupacn oTo yeyovog TnG €0IKOVOUNONG
evépyelag! Kal Ta duo kTipia (Spa & Hotel), xpnoigotroiolv avavewaoiyn
EVEPYEIA YIa OAa Ta INXaVIKG cuoTAaTa. ETTITAEov, Ta KTipia gival KaAd
MOVWHEVA, EKIETAANEUOUEVOI TNV ATTWAEIO EVEPYEIQG.

This is why you must highlight those features that will make your
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business different and draw the attention of the customers above the
rest, allowing you not to go unnoticed in the market.

AUTOG gival 0 AGYoG yIa TOV OTTOIO TTPETTEI VA ETTIONUAVETE €KEIVA TO
XAPAKTNPIOTIKG TTou Ba KAvouv Tnv €TTIXEIPNOA 0ag dIAPOPETIKY Kal Ba
TPpaBn&er TNV Tpocox TWV TTEAATWYV TTAVW ATTO TOUG UTTOAOITTOUG,
EMTPETTOVTAG OOG VA PNV TTEPACETE ATTAPATHPNTOI OTNV AYOPd.

- BUSINESS VISION AND MISSION.

Where does your business go in the long run? You must briefly
answer this question and also state the purpose and raison d'étre
of your idea.

Talk about your business philosophy, how the idea was born and
where you want to develop it. Communicate those goals you set
as a company, such as raising awareness of caring for the
environment, promoting activities of conservation and cleanliness
of the area, having a good relationship with local commerce,
promoting recycling, controlling emissions, create facilities
without toxic materials or try to generate as little waste as

- TO OPAMA KAI H AMTOXTOAH THX EMNIXEIPHXHZ

Mou TTnyaivel n TTIXEipnor cag pokpoTTpodBeoua; Mpétrel va
QTTAVTACETE £V CUVTOUIO O€ AUTHV TNV €PWTNON Kal £TTIONG va ONAWOCETE
TOV OKOTTO Kal To Adyo TG 16€ag 0aG.

MIAROTE yia TN @IAOCO®Ia TNG ETTIXEIPNONAG 0OG, TTWG YEVVAONKE N 16€a
Kal TToU BEAETE va TNV avoTTTUEETE. AvaQEPETE QUTOUG TOUG OTOXOUG
TTOU £XETE OPIOEl WG eTAIPEIA, OTTWG N EUAICONTOTTOINGN YIa TN GEOVTIdA
ToU TTEPIBAAAOVTOG, N TTPOWBNON dPACTNPIOTATWY dIATENONG KAl
KaBapidTNTag TNG TTEPIOXNAG, N KAAR OXEON WE TO TOTTIKO EUTTOPIO, N
TTPOWONOoN TNG AVOKUKAWGNG, 0 £AEYXOG TWV EKTTOUTIWY, N dnuioupyia
EYKATOOTACEWV XWPIG TOEIKA UAIKA 1) n TTpooTTddsia va TTapdyel 600 To
ouvartov Aiyotepa ammépAnTa.
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possible.

It is a good time to show your illusion that has motivated the
start-up of your business.

For example, all FAST&BIO SL. products strictly comply with
their principles from the very beginning. Is an example of a
hospitality industry which promotes a healthy and ecological
lifestyle through the sale of ecological food, the sustainability in
food consumption and production, environmental care using
natural resources and respecting animals, since they reject any
type of animal exploitation in the food industry, which motivated
them to form their company.

- BUSINESS OBJECTIVES AND BUSINESS STRATEGIES

Every business must have its own objectives, since, among other
things, they allow us to set a course and serve as a source of
motivation. Describe the main objectives you want to achieve,

Eival n katdAANANn oTiyun yia va &gi€ete TNV weudaiobnon 1Tou £xEl
TTAPaKIVACEI TRV idPUOT) TNG ETTIXEIPNONG 0AG.

MNa TTapddeiyua, 6Aa ta FAST & BIO SL. Ta TTpoiovTa GuduoppuvovTal
auoTnpAd e TIC apxEC Toug atro Thv apxh. Eival éva mapdadeiyua
Biounxaviag @IAo&eviag Tou TTpowBEi £vav uyielvo Kal OIKOAOYIKO TPOTTO
(WNAG HEOoW TNG TTWANONG OIKOAOYIKWY TPOYiUwWYV, TN BiwoiudtnTa oTNV
KaTavaAwaon Kal TTapaywyn TeoQiuwy, TNV TTEPIBAAAOVTIKA ppovTida e
XPNON QUOIKWY TTOPWV Kal Tov 0EBACUO Twv {WwV, KaBwg
QaTTOPPITITOUV KABE €idoug ekPeTANAEUON {WWV OTN Blounxavia
TPOYiPWV , TTOU TOUG WBNOCE va OXNUATIOOUV TNV ETAIPEIN TOUG.
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both general and specific.

Specific Example: Increase sales by 20% in the second

semester.

General Example: Promote the collection of plastic waste, as in
The Santa Marina Salina Beach-Messina, Sicily.

This is an exemplary beach that stands out for promoting the
environmental care of their coasts. Its main sustainable activity is
the selective collection of waste to minimize the risk of tourists
and visitors leaving paper and plastic that can contaminate the
dunes and the sea, eliminating the risk that this waste can travel
through our seas. To ensure that everyone collects waste
separately, there is a pulling cart service that collects the wastes
from umbrellas to umbrellas.

You can also include in this section what are the strategies you
have designed to achieve these objectives that you have set as a

- EMIXEIPHMATIKOI ZTOXOI KAI ZTPATHIIKEZ

KdaBe emmixeipnon TpéTTel va €xel Toug dIKoUG TNG OTOXOUG, KaBWG,
METAEU AAAWYV, PAG ETTITPETTOUV VO KAVOUE HId TTOPEia Kal va
XPNOIUEUOOUPE WG TNV KIVATPWV. MNepIypdyTe TOUG KUPIOUG OTOXOUG
TTOU BEAETE va TMITUXETE, TOOO YEVIKOUG OCO0 KAl CUYKEKPIPEVOUG.

>uykekpipyévo TTapdadelypa: AuEAoTe TIG TTWANOEIG Katd 20% 1o deUTEPO
ecdunvo.

evikO TTapadeypa: MNpowbnon TnG CUANOYRG TTAAOTIKWY
aTToppIYPATWY, OTTWG OoTNV TTapaAia Santa Marina Salina-Messina,
2IKeAia.

MpdkerTal yia pia utrodEIyUaTIKN TTapalia TTou exwpidel yia Tnv
TTpowBnon TNG TEPIBAANOVTIKAG QPOVTIOAG TWV OKTWY Toug. H KUpia
Biwaoiun dpacTnEIOTNTA TOU gival N ETTIAEKTIKI) GUAAOYH ATTOPPIMKATWV
yIa TV EAOXIOTOTTOINGCN TOU KIVOUVOU TWV TOUPICTWV KAl TWV
ETTIOKETTTWV VA EYKATAAEIWPOUV XapTi KAl TTAACTIKO TTOU JTTopouv va
MOAUvVouV Toug apuoAogpoug Kai Tn BdAacoa, e€aleipovTag Tov KivOouvo
AT auTd Ta aTTOBANTA PTTOPOUYV va TagIdEéWouy oTig BdAacoég pag. MNa
va dIao@aMIoTEN OTI 0 KaBEvag CUAAEyel Ta aTTORANTA CEXWPIOTA,
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company.
Example: Specialization, variety of services, etc.

By including all these points in your business description you will
be able to communicate to the reader a general idea of who you
are, what your values are and how you will carry out the activity
that you intend to offer to the market.

Remember that less is more, in a sense of clarity and
conciseness in the way you write your summary.

UTTAPXEI MIO UTTNPECIa KAPOTal TTOU GUAAEYEI Ta aTTORANTA OTTO
OUTTPEAEG OE OUTTPEAEG.

Mrtropeite €1Tiong va cUPTTEPIANGPBETE O€ QUTAV TNV £VOTNTA TTOIEG €ival Ol
OTPATNYIKEG TTOU EXETE OXEDIATEI VIO TNV ETTITEUEN AUTWV TWV OTOXWV
TTOU €XETE OPIOEl WG ETAIPEIA.

Mapdadeiypa: EEeidikeuon, TTOIKIANI UTTNPECIWY K.ATT.

ZupTmrepiAapBdvovTag OAa auTd Ta onueia oTnV TTEPIYPAPT] TNG
eMXeipNoNng oag, Ba cioTe o€ BEON va KOIVOTTOINOETE OTOV AVAYVWOTN
MIO YEVIKN IDEA IO TO TTOIOI €I0TE, TTOIEG €ival o1 agieg oag Kal TTWG Ba
eKTEAEOETE TN OPACTNPIOTATA TTOU OKOTTEUETE VA TTPOCPEPETE OTNV
ayopd.

OuunBeite OTI TO AIlyOTEPO €ival TTEPICCATEPO, E TNV £vvola TNG
COQPRAVEIOG KAl TNG OUVOXNG OTOV TPOTTO TToU YPAPETE TNV TTEPIANYN
0ag.
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DESCRIPTION OF THE MARKET NMEPIFPA®H THZ AFOPAXZ

This is a key point for your Business Plan. It can help you reduce | Auto gival éva Bacoiké onueio yia To ETIXEIPNPATIKO aag ox£d10. MTopei

risks, because if you know and understand your potential | Y& 995 BOnBRael va HEIIGETE TOUG KIVOUVOUG, ETTEIDN EQV YVWPICETE Kl
customers and market conditions, you have more opportunities | koroocte TOUS mOavoug meAdreg oag Kai Tig OUVBIKEG G ayopag,
Y PP EXETE TTEPIOCOTEPEG EUKAIPIES VO AVATITUEETE [IO ETTITUXNMEVN

to develop a successful service. uTTNPECIQ.

On the one hand, you will analyze the tourism market in which [ ATé Tn pia TAeupd, Ba avaAloETE TNV TOUPIOTIKA ayopd OTNV oTToia
your company is going to be introduced, its size, the barriers that | TPOKEITaI va eI00xBei n eTaIPEia 0OG, TO PEYEBOG TNG, T EUTTOSIA TTOU

L . MTTOPEITE VA BPEITE O€ AUTHV, TTOIOI £ival Ol TTAPAYOVTEG ETTITUXIAG TTOU
you can find in it, what are the success factors that characterize TO XQPAKTNPIZOUV, N EEENIEN KAl N QVATITUER ToU, Of pUBOT Kal ol

it, its evolution and growth, rates and current trends. TPEXOUTEC TATEIC.

To write this part you may need to perform a market research | Na va ypayete autd 10 HEPOG, IOCWGS XPEIOOTE VA TTPAYUATOTIOINCETE
beforehand that allows you to collect and analyze all this | MO €pEUVO AYOPAS €K TWV TTPOTEPWYV TTOU OOG ETIITPETTEI VO OUMESETE

information. Don’t feel overwhelmed, you can start by going to Kai va GVGAL.JOET?' OAeg auTEG TIS nA'npocpoplsg.’an G'GGGVFOTE
OUYKAOVIOUEVOI, UTTOPEITE VO EEKIVATETE TINYaivovTag o€ pépn TTou

places your target consumer frequents and observing their OTOXEUETE GUXVEC KATAVOAWTEC KaI TIAPATNPWVTAC T CUNTIEPIPOPE
behavior. TOUG.

- ANAAYZH THZ ATOPAX KAI TOY MNEAATH
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- MARKET AND CUSTOMER ANALYSIS

To begin with, you’ll have to show your readers that you know the
market you want to enter. To do this, you will need to analyse the
conditions of the market, starting with a description, analysing the
size of the market (sales volume, profitability, potential profit),
how demand evolves, the rate at which it grows, the degree of
consolidation of the sector and what market share you will have.

As for the clients, you will need to investigate and analyze what
your target audience or target market is. These are the
consumers to whom your business will offer its services. You
must define your target market well and not be generalist,
specializing in a particular type of consumer to achieve greater
efficiency. Don’t fall into the trap of describing your business as
'for everyone'. You need to target a specific sector of the market
to succeed!

The classic method you can use to identify your target market is

ApPXIKA, Oa TTPETTEl va DEICETE OTOUG aVAYVWOTEG OAG OTI YVWPICETE TNV
ayopd aTtnv oTroia BEAeTe va e1G€EABeTE. Na va To KAveTE auTd, Ba
TTPETTEI VO avaAUCETE TIG OUVORKES TNG ayopds, EEKIVWOVTAG aTTo Jia
TEPIYPAPH], avaAlovTag To PéyeBOG TNG ayopdg (OYKOG TTWANCEWY,
kepdogopia, mlavé kEPdOG), TTWG egeAicosTal n rTNON, 0 PUBUOG pE
TOv oTT0i0 audaveTal, o Babudg evoTToinon Tou ToPEa Kal T HEPISIO
ayopdg Ba €xeTe.

000 yia Toug TTEAATEG, Ba TTPETTEI VA EPEUVIOETE KAI VO QVAAUCETE TTOI0
gival To KoIve-oTOX0G 1 N ayopd-oTdX0G oag. AuToi gival Ol KATAVAAWTEG
OTOUG OTTOIOUG N ETTIXEIPNOT 0aG Ba TTPOCPEPEI TIG UTTNPETIES TNG.
MpétTel va opioeTe KOAG TNV ayopd-oTdX0 0AG KAl VA YNV €ioTe
YEVIKEUHEVOIL, VA EIDIKEUECTE O€ VAV OUYKEKPIPEVO TUTTO KATAVAAWTH
ylO va ETTUXETE JEYaAUTEPN atToTEAEOPATIKOTNTA. MV TTECETE OTNV
TTayida va TTEPIYPAYETE TNV ETTIXEIPNOTA 0AG WG «yIa OAoUG». MNpéTTel va
OTOXEUOETE VAV OUYKEKPIYEVO TOUED TNG AYOPAS YIa va TTETUXETE!

H kAaoikr] péBodog TTou UTTOPEITE VA XPNOIPOTIOINCETE VIA VO
TIPOCOIOPIOETE TNV AYOPA-OTOXO OAG £ival AUTH TTou XpnolpoTrolei TAM,
SAM kai SOM.

AuTég o1 évvoleg onuaivouy:
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the one that uses TAM, SAM and SOM.
These concepts mean:

- TAM: Total Available Market (all the people you'd like your
services to reach)

- SAM: Segmented Available Market (the portion of TAM you will
target)

- SOM: Share Of The Market (the subset of your SAM that you
will realistically reach particularly in the first few years of your
business)

Once defined your target audience, you should point out what
are the main characteristics of the consumer that conforms it;
their tastes, their preferences regarding the service, how often
they come to it, what are their consumption habits, customs, etc.
In your case, these are people who want another type of tourism
and who want to take advantage of their holidays by actively

- TAM: ZuvoAikr &1a8€o1un ayopd (6Aa Ta dTtopa oTa oTToia BEAETE va
@TACOUV Ol UTTNPETIEG 0ag)

- SAM: Alaxwpiopévn dlaBéaiun ayopd (To TuRua tou TAM tTou Ba
OTOXEUOETE)

- SOM: Mgpidio Tng ayopdg (To uttooUvoAo Tou SAM 110U Ba
TTPoceyYioeTE PEANIOTIKA IBIAITEQA TA TTPWTA XPOVIA TNG ETTIXEIPNONG
oag)

MOAIG opioeTe TO KOIVO-OTOXO 0OG, Ba TTPETTEl va TTIONUAVETE TTOIO Eival
Ta KUPIA XOPAKTNPIOTIKA TOU KATAVOAWTH] TTOU TO CUPUOPPUVEL TIG
TTPOTIMACEIG TOUG, TIG TTPOTIMNCEIG TOUG OXETIKA UE TNV UTTNPECIA, TTOC0
ouxVva £pxovTal o€ auTAv, TTOIEG €ival 01 ouvrBeieg kaTavaAwong, Ta
£€8I1ua K.ATT. 2TV TTEPITITWON 00¢, AUTOI gival avBpwTTol TTou BEAOUV
évav GAAo TUTTO TOUPIoHOU Kail TTou BEAoUY va eTTwPeANBOUV evepyd
a1To TIG SIOKOTTEG TOUG CUMMETOXN OTN @PovTida Tou TTEPIBAANOVTOG.

‘Evag TpATTOGC yia va TO KAVETE AUTO €ival va XpNOIPOTIOINOETE EVA
«TTPOCWTTO XPNOTN», TO OTTOIO €ival MIA QAVTACTIKA avatrapdoTacn TnG
Qyopdag 00G HEOW VOGS XOPAKTAPA HE dvoud, QUAO, yeUOEIg, ETTITTESO
€1000MNPATOG ...
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participating in the care of the environment.

One way to do this is to use an 'user persona', which is a
fictitious representation of your market through a character with
name, gender, tastes, income level...

This tool can be very useful to identify your marketing techniques
and attract ideal customers, knowing how to answer the question
of why your services are perfect for them.

SECTOR AND COMPETITION

Having defined the target market, it is just as important to be
clear about who your main competitors are and to know them
well, as this will allow us to formulate a good strategy that will
allow us to compete successfully and highlight our advantages
over them.

Take this opportunity to show your readers the strengths with
which you can fill the weaknesses of the competition and how

AuTO TO epyalcio pTTopei va gival TTOAU XPACIKO yIa TOV EVTOTTIONO TwV
TEXVIKWV JAPKETIVYK Kal TNV TTPOCEAKUCT 1I0AVIKWY TTEAATWV,
YVWPICoVTag TTWG VA aTTAVTACETE OTO EPWTNKA YIATI OI UTTNPECIEC 0Ag
gival IBaVIKEG yia auToug.

TOMEAZ KAI ANTAIQONIXMOX

‘ExovTag kaBopioel TNV ayopd-o1dxo, €ival e€icou onuavTiko va
€ipaoTE CAYEIS yia To TTOI0I €ival 01 KUPIOI QVTAYWVIOTEG OOG KOl
Va TOUG yVwpiloupe KaAd, KaBwg autd Ba pag emTpEWEl va
OIAUOPPWOOUE JIa KAAR OTPATNYIKA TTOU Ba POG ETTITPEYE! va
AVTAYWVIOTOUUE PE ETTITUXIO KAl VA ETTIONUAVOUNE TA
TIAEOVEKTAMATA PG £VAVTI AUTWV.

EKpETAAAEUTEITE QUTAV TNV €UKaIpia yIa va OEiEETE OTOUG
AvayVWOTEG 0O TA OUVATA ONUEIA E TA OTTOIA JTTOPEITE va
YEMIOETE TIG AdUVAUIEG TOU DIAYWVICHOU Kal TTWG DIOPEPETE ATTO
auTouG.
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you differ from them.

- Direct competitors: Locate and describe which companies are
offering a similar service to yours and to which your potential
customers could turn instead of you. Study its parameters; sales
volume, prices, positioning, market share, etc.

Indirect competitors: You are going to offer an innovative
service in the market and your direct competitors may not be
very numerous, but surely there are other similar business
models that may be trying to reach your target audience, for
example, within tourism in general. It's important that you keep
an eye on the sector.

- Strengths and weaknesses of your competitors: What are your
competitors' strengths? What are their sales strategies? And
above all, take advantage of this section to put on the table your
competitive advantages and how you can take advantage of the
weaknesses of your competition to fill them in the market.

- AJECOI QVTAYWVIOTEG: EVTOTTIOTE KAl TTEPIYPAYTE TTOIEG ETAIPEIES
TIPOCPEPOUV TTAPOUOI UTTNPETIA PE TN DIKM OAG KAl OTIG OTTOIEG
ol duvnTIKOi TTEAATEG 0O Ba YTTopoucav va oTpapouV avTi yia
€004G. MeAeTNOTE TIG TTAPAPETPOUG TOU. OYKOG TTWANCEWV, TIUEG,
0¢éon, pepPidIo ayopdg K.ATT.

- 'EMMETOl avTaywVvIoTEG: TpOKEITal va TTPOCPEPETE MIA KAIVOTOUO
UTTNPECIa OTNV ayopd Kal Ol AUECOI AVTAYWVIOTEG 0OG PTTOPEI va
MNV gival TTadpa TToAAoi, aAAG Giyoupa UTTAPXOUV Kal GAAa
TTAPOUOIA ETTIXEIPNMOTIKA MOVTEAQ TTOU PTTOPEI va TTPOCTTaB00V
vVa TTPOCEYYIOOUV TO KOIVO-OTOXO 0dG, VIO TTapAdElyua, oTov
TOUPIOWO YeVIKA . Eival onuavTikd va TTapakoAouBeiTe Tov Topéa.

- MAgovekTApaTa Kal aduvapieg Twv aviaywvioTwy oag: Moia
€ival Ta duvaTta onuEia Twv avTaywvioTwy oag; MNoleg givai ol
OTPATNYIKEG TTWAACEWYV Toug; Kal TTavw aTr '0Aa, EKUETAANEUTEITE
QUTAV TNV EVOTNTA YIA VO BECETE OTO TPATTEC TA AVTAYWVIOTIKA
00G TTAEOVEKTAMATA KOl TTWG PMTTOPEITE va eTTWPEANBEITE aTTd TIG
adUVOUIEG TOU AVTAYWVIOUOU OAG YIA VA TA YEUIOETE OTNV ayopd.

- Euttodia e100d0u: EEETA0TE TO KOOTOG £10000U OTNV Ayopd oThV
otroia BéAeTe va atrokTioeTe Tpdoacn. Eival eUKoAo va PTTEIg
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Entry barriers: Examine the cost of entering the market you
want to access. Is it easy to make your way into the market?
How will your competitors react to the launch of a new busi-
ness? What are the chances of new potential competitors
entering?

Do not be afraid to expose your possible weaknesses in this
section. Remember that sincerity will be valued by your readers.

otnv ayopd; MNwg Ba avTidpAaoouv oI avTaywVvIoTEG 0aG OTNV
évapén piag véag emmyxeipnong; MNoieg gival o1 mBavoTnTES £10600U
VEWV OUVNTIKWVY QVTAYWVIOTWYV;

Mnv @poBdoTe va ekBETETE TIG TTIBAVEG AdUVANIEG 0AG OE AUTAV
TNV evoTnTa. OUNBEiTe 6TI N €INIKpivela Ba ekTIUNOEi aTTd TOUg
QAvVaYVWOTEG 0AG.

A good analysis of your competition should contain:

Mia koAl avdAucn Tou avTaywviouoU oag Ba TTPETTEI VA TTEPIEXEI

- SETTING

You must include those economic, social, political, geographical,
technological or environmental factors that can directly or
indirectly influence the development of your business.

- PYOMHZH

MpéTTel va CUPTTEPIAAPBETE EKEIVOUG TOUG OIKOVOUIKOUG, KOIVWVIKOUG,
TTOAITIKOUG, YEWYPAPIKOUG, TEXVOAOYIKOUG i TTEPIBAAAOVTIKOUG
TTAPAYOVTEG TTOU PTTOPOUV VA ETTNPEACOUV APECT A EUPECT TNV
QVATITUEN TNG ETTIXEIPNONG OOG.




A

Tre———
EcoBLUE Tourism

Co-funded by the
Erasmus+ Programme
of the European Union

This website reflects the views only of the authors, and the Commission

cannot be held responsible for any use which may be made of the

information contained therein.

In this section you should mention whether there are government
regulations that affect the development of your business,
environmental policies, promotion of tourism by the country in
which you are going to provide your services, etc.

The setting evolution is fundamental in the progress of your
business, so to carry out an analysis of the tourism sector in the
area and of tourism trends, both foreign and national will help
you to finish framing the market description.

2€ auTAv Tnv evoTNTa Ba TTPETTEI VO AVAPEPETE EAV UTTAPXOUV
KUBEPVNTIKOI KOVOVIOUOI TTOU TTNEEACOUV TNV avATITUEN TNG
EMXEIPNONAGS oag, TIG TTEPIBAANOVTIKES TTONITIKEG, TNV TTPOWBNGCN Tou
TOUPICHOU atrd Tn XWPA OTAV OTToid TTPOKEITAI VA TTAPEXETE TIG
UTTNPECIEG OOG K.ATT.

H €&€ANIEn Tou oknvikou gival BepeAiudng oTnv TTPG0S0 TNG ETTIXEIPNONAS
0agG, oTrdTE N avaAuaT TOU TOUPIOTIKOU TOPEQ OTNV TTEPIOXT KAl TWV
TOUPIOTIKWYV TAOEWYV, TOOO TOU £§WTEPIKOU 600 Kal Tou €BvikoU, Ba oag
BonBrioel va oAOKANPWOETE TNV TTEPIYPAPH TNG AYOPAG.

MARKETING PLAN

Once you have studied the market in depth, it is time to
demonstrate how you will access the potential tourism market
you have located and how you will achieve the goals you have
set with your Eco blue tourism business.

For this purpose you will expose your Marketing Plan.

NMAANO MAPKETINIK

A@ou peAetioete o€ BABog TNV ayopd, ival kaipdg va deigeTe TTWGS Ba
OTTOKTACETE TTPOCRACN aTnVv TBAVI) TOUPIOTIKI ayopd TTOU £XETE
EVTOTTIOEI KAI TTWG Ba ETTITUXETE TOUG OTOXOUG TTOU €XETE BETEI E TNV
OIKOTOUPIOTIKN oag eTmixeipnon Eco blue.

Ma 1o okoTro auTd Ba ekBEoeTe TO ZXED10 MAPKETIVYK.
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The Marketing Plan should collect an analysis of the situation of
your company at the present time, the objectives you want to
achieve and the path you will choose to achieve them. When
drawing up your Marketing Plan, there are a number of aspects
that you must include following a logical order in which to work so
that the final result is coherent and operational.

Next we are going to explain what the basic sections to describe
are.

- ANALYSIS OF THE CURRENT SITUATION OF YOUR
BUSINESS

This is the mandatory first step of every marketing plan. You
must analyse the general situation of your company and the
resources you have. To systematize this analysis and make sure
we don’t miss anything along the way, you can go to the SWOT
analysis: strengths, weaknesses, opportunities and threats.

In the section on weaknesses, you can introduce those internal

To Zx£810 MApkeTivyK Ba TTPETTEl v OUAAEYEN pia avdAuon Thg
KOTAOTAONG TNG ETAIPEIAG 0AG TTPOG TO TTAPOV, TWV OTOXWV TTOU BEAETE
va ETTUXETE Kal TNG TTOPEiag TTou Ba eTIAEEETE va TOug eTTITUXETE. KaTd
TN ouvtaén Tou Mpoypdupatog MAPKETIVYK, UTTAPXOUV OPICHEVEG
TITUXEG TTOU TTPETTEI VO CUPTTEPIAGRBETE aKoAOUBWVTAG pIa AoyIKR OgIpd
yIQ VO EPYACTEITE £€T01 WOTE TO TEAIKO ATTOTEAECHA VA Eival CUVEKTIKO Kal
AEITOUPYIKO.

2Tn ouvéxela Ba e¢nynooupe TToIEG Eival ol BaTIKEG EvOTNTEG TTOU Ba
TTEPIYPAYOULE.

- ANAAYZH THX
EMNIXEIPHZHX A%

TPEXOYZAYX KATAZTAXHX THZ

AuTO €ival TO UTTOXPEWTIKO TTPWTO Bripa K&Be oxediou YAPKETIVYK.
Mpétrel va avaAUOETE TN YEVIKA KOTAOTAOT TNG ETAIPEIAG OUG KAl TOUG
TTOPOUG TTOU EXETE. A VO CUCTAPATOTIOINCETE AUTAV TNV avaAuorn Kal
va BeBaiwBeite 611 dev Ba xAoETE TITTOTA OTNV TTOPEIA, ITTOPEITE VO
petaBeite otnv avédAluon SWOT: duvatd onueia, aduvapics, eukaipieg
KOl aTTEINEG.

21NV evOTNTA OXETIKA HE TIG adUVOIES, PTTOPEITE VA EI0AYAYETE EKEIVES
TIG EOWTEPIKEG TITUXEG TNG ETAIPEIAG OAG TTOU EiTE EKONAWVOUV KATTOIEG
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aspects of your company that either manifest some deficiencies,
or in which you are at a disadvantage in front of the competition
or simply want to improve.

Some examples of weaknesses may be due to a lack of funding,
limitations or aspects of your company with which you are less
satisfied.

Threats are those external factors that reduce your company’s
market rate or put it at risk. By identifying them in time you can
neutralize them, so it is of great importance.

To find them you can ask yourself about changes in the market
sector, new market trends or the entry of new competitors.

Now, moving on to the positive aspects of your business,
strengths are those features of your company that make it stand
out from your competition and of which you are most proud.
Describe your strengths, competitive advantages and the

eAMAEIYEIG 1] OTIG OTTOIEG BPIOKECTE OE PEIOVEKTIKY B€0N UTTPOCTA OTOV
QvTaYWVIOUO A atTAd BEAETE va BEATIWOETE.

Mepikd TTapadeiypara aduvauiwy UTTopEi va ogpeilovTal o EAAEIPN
XPNUatoddTnong, TTEPIOPICHOUG 1) TITUXEG TNG ETAIPEIAG OAG HE TIG
OTT0iEC €ioTE AIYOTEPO IKAVOTTOINMEVOL.

O1 atreINéG gival eKeivol 01 EEWTEPIKOI TTAPAYOVTEG TTOU JEIWVOUV TO
EMTOKIO ayopdg TNG TaIpEiag oag ) 1o BETouv o€ Kivduvo. Me Tov
EVTOTTIONO TOUG EYKAIPWG UTTOPEITE VO TOUG ECOUDETEPWIOETE, OTTOTE
gival TToAU onNUavTIKG.

MNa va Ta Bpeite uTTopEiTe Vva avapwtnBeite oxeTIKA PE TIC aAAayEéG aTov
TOMEQ TNG AYOPAG, TIG VEES TAOEIG TNG ayopds i TNV €i00d0 VEwWV
AVTAYWVIOTWV.

Twpa, ouvexifovtag TG BETIKEG TITUXEG TNG ETTIXEIPNONS OOG, Ta
TTAEOVEKTHHATA €iVAI EKEIVA TA XAPOKTNPIOTIKA TNG ETAIPEIAG 0AG TTOU
TNV KAVOUV va exwpilel atrd ToV avTaywvIoPO 0ag Kal yia Ta oTroia
gioTte rep@avol. MNeplypdyTe Ta TTAEOVEKTAPATA CAG, TO AVTAYWVICTIKA
TTAEOVEKTHATA KOl TOUG TTOPOUG TTOU £XETE TTOU 0dNyoUv 0TV £TTITUXIA.

TéAOG, oI eukalpies gival ol EEWTEPIKOI TTAPAYOVTEG TTOU UTTOPEITE va
XPNOIUOTTOINCETE TTPOG OYPEAOG GAG.
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resources you have that lead to success.

Finally, opportunities are the external factors you can use to your
advantage.

As with threats, you can find them wondering about new trends
and changes in the market. An example would be changes in
government policies, economic conditions in the country where
you work, etc.

- POSITIONING

Positioning refers to how you want to present your company to
your future clients. It's about explaining where you want to place
your company in the Marketplace and what value proposition
you’re going to offer.

In this section the competition plays an important role, as you will
have to explain the differences in positioning between your
company and those of your competitors that will make the

OT11W6 Kal YE TIG ATTEINEG, JTTOPEITE VO TOUG QVOAPWTIECTE OXETIKA PE TIG
véeg TAoeI Kal TIG aAkayég otnv ayopd. ‘Eva rapddeiypa 6a Atav ol
OAAaYEG OTIG KUBEPVNTIKEG TTONITIKEG, TIG OIKOVOUIKEG OUVOKEG OTN
XWPA OTNV OTToIa EPYACECTE K.ATT.

- TOMNOGETH2H

H TotroB£Tnon avagépeTal oToV TPOTTO YE TOV OTT0I0 BEAETE va
TTAPOUCIACETE TNV ETAIPEIG OOG OTOUG HEAAOVTIKOUG TTEAATEG OQG.
Mpdkermal yia va egnyAOETE TTOU BEAETE va TOTTOBETACETE TNV ETAIPEIQ
oag oT1o Marketplace kai TToia TTpOTACN O&iAg TTPOKEITAI VO
TTPOCQPEPETE.

>€ QUTAV TNV €VOTNTA O AVTAYWVIONAOS diadpapaTidel onuavTike poAo,
KaBwg Ba TTpéTTel va €nynoeTe TIG dlapopég aTn BEon peTalu Tng
ETAIPEIOG 0OG KAl EKEIVWV TWV AVTAYWVIOTWY GAG TToU Ba KAvOouv Toug
MOAvOUG TTEAATEG VA ETTIAEGOUV TO ETTIXEIPNHATIKO 0O HOVTEAO TTPIV
a1Td TOUG AAAOUG.

Mrtropeite va peAeTAOETE TI BlaxeIpiCeTal 0 avTaywVvIouog yia Tov
TTPOUTTOAOYIGHO KOl TOV OYKO TWV ETTIXEIPACEWV, TIG TIUEG TWV
UTTNPECIWY TOUG, TIG dIAdIKACIES TTWANCNG KAl TTOIEG €ival O OTPATNYIKES
MAPKETIVYK KaI TTpOwONonG.
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potential customers choose your business model before the
others.

You can study what budget and business volume competition
handles, the prices of their services, their sales processes and
what their marketing and promotion strategies are.

From here it will be easier to explain what are the characteristics
of the service you will offer to attract consumers and how you will
present yourself in the market.

- GOALS

It is the moment when you will pose exactly where you want to
go and where you can go. To do this you will set your marketing
goals.

It is one of the most important aspects of the whole marketing
plan, but it is often neglected by companies setting unrealistic
targets. To avoid this, you can base your goals on the acronym

ATTO €dW Ba gival TTI0 €UKOAO va ENYNOETE TTOIA Eival TO
XOPOKTNPIOTIKA TNG UTINPEGCIOG TTOU Ba TTPOCQYEPETE yia va
TIPOCEAKUOETE TOUG KATAVOAWTEG KAl TTWG B TTAPOUCIACETE TOV £€AUTO
0ag 0NV ayopd.

- 2TOXOl

Eival n oTiyun mou Ba 6éoeTe akpIBwg TTOU BEAETE va TTATE KAl
TTOU PTTOPEITE va TTATE. Na va 1o KAveTe autd Ba BE0ETE TOUG
OTOXOUG MAPKETIVYK.

Eival yia atré 11 1Mo onPAvTIKEG TITUXEG TOU OUVOAIKOU oXEdiou
MAPKETIVYK, OAAG ouXVvaA TTapapeAEiTal atrd Taipeieg TTou BETouv
MN PEAAIOTIKOUG OTOXOUG. [1a va TO ATTOQUYETE QUTO, UTTOPEITE VA
BaoioeTe TOUG OTOXOUG 0AG OTO APKTIKOAEEO SMART.

S for Specific: ®povTioTe va 0picETE CUYKEKPINEVOUG OTOXOUG.
Mnv TTEPIYPAWETE YEVIKOUG OTOXOUG. MNMpooTTaBnioTe va Ta KAVETE
TTOOOTIKA KAl EUKOAO avayvwpioIga OTav Ta aVTIMETWTTICETE.

M for Measurable: ZUp@wva Pe TNV 1IBIAITEPOTNTA TWV OTOXWV
0agG, TTPOCTIABNOTE VA TOUG KAVETE PHETPROIUOUG Kal va
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SMART.

S for Specific: Be sure to set specific goals. Do not describe
generic objectives. Try to make them quantifiable and easily
identifiable when dealing with them.

M for Measurable: In line with the specificity of your objectives,
try to make them measurable and clarify how you will do it.
Describe your goals with quantitative and qualitative
measurements.

A for Achievable: Before setting your goals, take into account the
effort required, the time and other costs needed to achieve them.
Remember to always start from your current situation to keep
your goals realistic.

R for Relevant: The goals you propose must be relevant to your
company. For example, if you are going to launch a web
campaign, the important thing is not that you get a very large
number of visits but that they are of quality and bring you

OIEUKPIVIOETE TTWG Ba To KAVETE. [ePIypAYTE TOUG OTOXOUG OAG HE
TTOOOTIKEG KAl TTOIOTIKEG UETPNOEIG.

A for Achievable: MNpiv opioeTe TOUG OTOXOUG 0AG, AABETE UTTOWN
TNV ATTAITOUPEVN TTPOCTIABEIQ, TOV XPOVO Kal Ta AAAA KOOTN TTOU
QTTAITOUVTAI VIO TRV ETTITEVUEN TOUG. OuunBeite va {ekivaTe TTavTa
aTTo TNV TPEXOUCA KATACTAOT 0AG IO VA dIATNPEITE TOUG OTOXOUG
0ag PEAANIOTIKOUG.

R for Relevant: O1 o1éxo01 TTOU TTPOTEIVETE TTIPETTEI VA €ival OXETIKOI
ME TNV eTaIpEia 00G. [Na TTApAdEIYPA, €AV TTPOKEITAI VA LEKIVAOETE
MIa 1adIKTUOKA KOUTTAVIQ, TO onUavTIKO gival 0TI OV EXETE TTOAU
MEYAAO apIBUO eTTIOKEWEWY OAAG OTI €ival TTOIOTATAG KAl 0AG
TTPOCPEPEI OPEAN.

T for Time-bound: MNpoTeiveTe pia TTPOBECia yia TNV €TTITEVEN TWV
OTOXWV 000G, KOBWG XpeldadovTal £va XPOoVIKO TTAQICIO yia va £Xouv
éva TTpayuaTiko vonua.

- ACTION PLAN: MARKETING STRATEGIES
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benefits.

T for Time-bound: Propose a deadline for the achievement of
your goals, since they need a temporal context to have a true
meaning.

- ACTION PLAN: MARKETING STRATEGIES

In this section you will define your marketing strategies,
establishing what are the steps you will follow and the order in
which you will carry them out. How are you going to achieve your
goals?

You can classify the different strategies you are going to follow:

- Product strategy: Define how you will present your services
considering the preferences and needs of your consumers. What
feature of your service are you going to prioritize? What variety of
services and activities are you going to offer? How long are you
going to do that?

2.€ AUTHV TNV evOTNTA Ba KABOPIOETE TIG OTPATNYIKEG MAPKETIVYK,
KaBopilovtag Trola gival Ta Bripata TTou Ba akoAOUBNOETE Kal TN
OEIPA PE TNV oTToia Ba Ta EKTEAEOETE. [1WG Ba TTETUXETE TOUG
OTOXOUG 0d(G;

MTTopEiTe va TAEIVOUNOETE TIG DIAPOPETIKEG OTPATNYIKES TTOU Ba
OKOAOUBNOETE:

- 2TpaTnyikn TpoiovTog: OpioTe TTWG Ba TTAPOUCIACETE TIG
uTTNPECieg 0ag AapBavovTag utrdywn TIG TTPOTIMACEIG KAl TIG
QVAYKEG TWV KATAVOAWTWY 0ag. 1010 XapakTnpIoTIKO TNG
UTTNPECIAG 0OG TTPOKEITAI VA OWOETE TTPOTEPAIOTNTA; IMoIa
TTOIKIAIQ UTTNPECIWY Kal dpacTnPIOTATWY Ba TTpoo@épETe; NG00
Kaipd Ba 1o KAveTE QUTO;

- 2rpatnyikn Tipwv: OpIoTE TIG TINEG EKKIVNONG TWV UTTNPECIWY Kal
KaBopioTe av BEAETE va AKOAOUBNOETE OTTOIOBATTIOTE OTPATNYIKI)
EKTTTWOEWY, TTIPOCPOPWYV A TIPOCPOPWV. NPoKEIuEVOU Va OpioETE
TIMEG, TTPETTEI va AABETE UTTOWN OPICHEVOUG TTAPAYOVTEG, OTTWG
€AV TO KOOTOG 0AG KAAUTITETAI i €AV dIATNPOUVTAI CUNPWVA UE
QUTA TTOU TTPOCPEPOVTAI ATTO TOV AVTAYWVIONO 0OG, ETTEIBN N
TOTTOBETNON PIaG TTOAU UYNANG TIUAG OTNV UTTNPETia oag Ba oag
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Price strategy: Set the launch prices of the services and
determine if you want to follow any strategy of discounts, offers
or promotions. In order to set prices, you must take into account
certain factors such as whether your costs are covered or
whether they are kept in line with those offered by your
competition, because putting a very high price on your service
will make you lose customers and too low can make consumers
underestimate your services.

- Promotion and communication strategy: How will you present
your business? In this section you will detail how you will make
your company and your services known both online and offline.

-lmage

Your corporate image must be coherent and representative with
the services you offer. It has to convey the values of your
company and get them to the public. You can include images of
your ideas at this point.

KAVEI va XAOETE TTEAATEG KAl ETTIONG XAWNAFR PITTOPEI va KAVEI TOUG
KATAVOAWTEG VA UTTOTIMAOOUV TIG UTTNPECIEG 0OG.

- 2TPATNYIKA TTpoWwBNONG Kai TTIKoIVWViag: MNMwg Ba
TTAPOUCIACETE TNV ETTIXEIPNOT 0OG; 2€ AUTHV TNV evoTNTA B
QVOAUOETE TTWG Ba KAVETE YVWOTA TNV ETAIPEIA 0AG KAl TIG
uTTNPECieg 0ag TG00 DIABIKTUAKA OO0 Kal EKTOG OUVOEDONG.

-Eikéva

H eTaipikil 0ag eIkOva TTPETTEN va €ival CUVEKTIKH Kal
QVTITTIPOCWTTEUTIKI UE TIG UTTNPETIES TTOU TTPOCQPEPETE. MpETTEl Va
METOQEPEI TIG AEIEG TNG ETAIPEIAG TAG KAl VA TIG YVWOTOTIOINOEI
o710 KOIVO. MTTOpEiTE VO OCUUTTEPIAGRBETE EIKOVEG TWV IDEWV OOG O€
auTO TO oneEio.

-AnuooioTnTa

KaBopioTe Tov TUTTO dlagpripiong TTou Ba eTTIAEEETE va
TTPOWONCETE TNV ETTIXEIPNOTN 0QG, O€ TToIa HECA BEAETE va
eMavifovtal ol dIaPNUICEIS 0AG KAl O€ TTOIEG EGWTEPIKEG ETAIPEIEG
OTIG OTToiEG BEAETE va BACIOTEITE yIA VO AVATITUEETE TIG
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-Publicity

Specify the type of advertising you are going to choose to
promote your business, which media you want your ads to
appear in and which external companies you would like to count
on to develop your advertising campaigns. How are you going to
carry out your launch campaign? What loyalty plans do you
have? Focus on both online and offline advertising.

-Public relations

Here you can include your ideas about promotion policies in fairs
and congresses, sponsorship programs, etc.

-Social media

Establish in which social media channels you want to appear and
how you want to have presence. To do this, you need to observe
what networks your audience and your consumers are on and
attract them through them.

dIAPNUIOTIKEG 0AG KAPTTAVIES. Mw¢ Ba TTPAYUATOTIOINCETE TNV
ekoTpateia ektdgeuonc oag; Ti oxEdia agoaiwaong €xete; EoTiaon
TO00 OTIG DIABIKTUAKEG OO0 Kal OTIG dIAPNIOEIG EKTOG OUVOEDNG.

-ANPOCIEC OXETEIG

Edw ptropeite va CUPTTEPIAGBETE TIG IOEEC OOG OXETIKA WE TIG
TTONITIKEG TTPOWBNONG O€ EKBETEIG KAl OUVEDPIA, TTPOYPAUMATA
XOPNYIWV K.ATT.

-Meoa KOINQNIKHZ AIKTYQXHX

KaBopioTe o€ 11010 KOVAAIQ KOIVWVIKWYV HECWV BEAETE Va
ep@avifovTal Kal TTwG BEAETE va €xeTe TTapouaia. Na va To KAVETE
QUTO, TTPETTEI VA TTAPATNPNOETE O€ TToIA OIKTUO BPIOKETAI TO KOIVO
KalI Ol KOTAVOAWTEG OOG KAl VA TA TIPOCEAKUCETE HECW AUTWV.
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You can focus on the following points:

Mrtropeite va €0TIAOETE OTA TTAPAKATW CNUEia

TEAM AND MANAGEMENT

This section is usually the second in which investors put their
attention after reading the executive summary. For an investor it
is very important to know if your team will be able to carry out the
business you are presenting to it. In fact, there is a fairly popular
phrase on the subject: "l invest in people, not in ideas", with
which you can get used to the idea of the importance that is
currently given to a powerful team.

Make sure you develop this section well. Your team needs to
have a common vision and complementary skills to get the job
done. You have to make sure that the team you are counting on
is the ideal one to carry out your idea, to meet the needs of your
business and take it to success and so you are going to show it

OMAAA KAI AIAXEIPIZH

AuTn n evéTnTa €ival cuvnBwg n deUTEPN KATA TNV OTTOIA Ol
eTTEVOUTEG Bivouv TNV TTPOCOXH Toug agou diaBdoouv TV
TTEPIANYWN TNG EKTEAECTIKNG ETITPOTTAG. INa évav eTTeVOUTH gival
TTOAU onuavTikd va yvwpileTe €dv n oudda cag Ba cival o BEon
Va TTPAYMOTOTTIOINCEI TNV ETTIXEIPNON TTOU TTOPOUCIACETE OE AUTHV.
2TNV TTPAYHATIKOTNTA, UTTAPXEI MIO QPKETA ONUOPIANG pacn
OXETIKA Pe To BEpa: «ETTevdolw o€ avBpwTToug, OxI O¢€ IDEECH, HE
TNV OTTOIa PTTOPEITE va ouvnBioeTe TNV I0€a TNG ONUACiag TToU
diveTal oApEPa o€ Pia I0XUpr oudda.

BeBaiwBeite 0TI €x£TE AVATITUEEI AUTHV TNV £vOTNTA KOAA. H
OMAdA COG TTPETTEI VA €XEI EVA KOIVO OPAUA KAl CUUTTANPWHATIKES
0e€IOTNTEG YIa va oAokAnpwaoel TN douAeld. MpéTrel va BeBaiwbeiTe
OTI N opdda oTnVv oTroia PacieaTe €ival N 1IBAVIKL yIa va
UAOTTOINOETE TNV 1I0€0 0AG, VA IKAVOTIOINOETE TIG AVAYKEG TNG
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at this point.
The key aspects to be detailed in this section are as follows:
- MANAGERS AND OWNERS

Here you will explain who the members of your management
team are and what is their profile; education, professional
experience, successes, etc. Emphasize the skills or experience
of your management team that are necessary to carry out your
project and how it fits your profile with the needs of the business.

You can also include here a reference to the mission and
objectives of the management team; to what its motivation is.

If your management team has any gaps to fill, don’t hesitate to
expose it. Identify them and suggest how you plan to fill them
out. In the end, all businesses are evolving and new needs are
emerging.

ETTIXEIPNONG OOG Kal va TNV 0dNyrNOETE OTNV ETTITUXIA Kal £T01 Ba
TNV O€igeTe 0€ AUTO TO CNEIO.

O1 Baoikég TITuxéG TTou Ba avaAuBouv o€ auTrv TNV evoTnTa gival
ol €¢NgG:

- AIAXEIPIZTEX KAl KATOXOI

Edw Ba e¢nynoete TTo1a €ival Ta HEAN TNG OpAdAG dlaxeipIong Kal
TTOI0 €ival TO TTPOQIA TOUG. eKTTAI®EUON, ETTAYYEAUATIKN EUTTEIRIQY,
EMTUXIEG K.ATT. AwOTe £upaon OTIG DECIOTNTEG ] TNV EUTTEIPIA TNG
dlaxeIpPIOTIKAG oag ouddag TTou gival aTTapaiTnTES YIa TV
EKTEAEON TOU €PYOU OAG KAl TTWG TAIPIAZEI OTO TTPOYIA 0AG YE TIG
QVAYKEG TNG ETTIXEIPNONG.

Mrtropeite €TTiong va ocupTTEPIAGBETE €dW WIa avapopd oTnv
QTTOOTOAN] KAl TOUG OTOXOUG TNG OPAdag dlaxeipiong. o€ TToIo gival
TO KivnTpd TNG.

Edv n diaxeipioTik opdda cag €xel Kevd, pnv SIOTACETE va TNV
ekBéoete. MNpoadIopioTe TA KAl UTTODEIETE TTWG OKOTTEUETE VA TA
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- ORGANIZATIONAL CHART

Describe how your company is organized. What the main
positions and responsibilities of each team member are. It
explains the areas or departments that will form it and their
hierarchical functioning, as well as the delegation system.

Show that your organisational design is flexible enough to cope
with the different circumstances that may arise throughout the
evolution of your project.

- HUMAN RESOURCES

Describe the key employees your company currently has. At this
point you can also explain what your staffing needs are. You can
make a chart showing the necessary jobs, the number of
vacancies and the profile required for each position.

If you want, you can add how you want the selection process to
be carried out and what the working conditions are for each case;

OUMPTTANPWOETE. 2T0 TEAOG, OAEG OI ETTIXEIPNOEIG ECEAICOOVTAI Kal
ep@avidovTal VEEG AVAYKEG.

- OPTANQTIKO AIATPAMMA

MepiypayTe TTWG €ival opyavwuévn N eTaipeia oag. MNoleg ival ol
KUpPIEG BEOEIG Kal euBUVEG KABE pEAOUG TNG opadag. Egnyei Toug
TOMEIG A T TUANATA TTOU Ba TO OXNUATIOOUV Kal TNV IEPAPXIKA
TOUG A&IToupyia, KaBwg Kal To cUCTNPA avabeong.

A€i&Te OTI 0 OPYAVWTIKOG 0OG OXEDIATHOG Eival ApPKETA EUEAIKTOG
YIO VO QVTIMETWTTIOEI TIG OIOPOPETIKEG TTEPIOTACEIG TTOU PTTOPEI va
TTpoKUWouv Katd 1n didpkela TG e€EAIENG TOu £pyou Oag.

- ANOPQIINO AYNAMIKO

MeprypdyTe TOUG BacikoUg UTTAAAAAOUG TTOU €XEI OCAUEPA N
ETAIPEIA 0AG. 2€ QUTO TO ONUEIO UTTOPEITE ETTIONG VA EENYAOETE
TTOIEG €ival O avAYKES OTEAEXWONG oag. MTTopEiTeE va
ONUIOUPYAOETE £va ypAPnUa TTou EIXVEI TIG ATTOPAITNTEG
EPYAoieg, TOV apIBUO TwV KEVWV BECEWVY Kal TO TTPOQIA TTOU
aTTaITEITAI VIO KAOE BEON.
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salaries, shifts, legal status, types of contract, etc.
- HISTORY OF YOUR COMPANY

If your company existed before embarking on this New Project,
you can describe a brief history of the company that makes
understand better the context of your idea and your motivations.

In the event that your company is brand new, you can use this
section to introduce a brief history of how and why you and your
partners have decided to start this business.

Edv BéAeTe, utTopeite va TTpocBEcETE TOV TPOTTO HE TOV OTTOIO
BéAeTe va TTpaypaTtoTroinBei n diadikaoia TTIAOYNG Kal TTOIES Eival
0l OUVONKEG epyaaiag yia KABe TrepiTrTwon. pioBoi, Bapdieg,
VOMIKO KABEOTWG, €idN CUUPACEWY K.ATT.

- IXTOPIATHZ ETAIPEIAX ZAZ

Edv n eTaipgia oag utripxe TTpIv EEKIVIOETE aUTO TO VEO £pYO,
MTTOPEITE VA TTEPIYPAYETE PIa CUVTOUN I0TOPIA TNG ETAIPEIOG TTOU
KAvel KAAUTEPN KATAvONOoN Tou TTAAITiou TNG IBEAG Kal TwV
KIVATPWYV 0QG.

2.€ TTEPITITWON TTOU N ETAIPEIQ OAG €ival OAOKAiVOUPYIA, NTTOPEITE
VQ XPNOIYOTIOINCETE AUTHV TNV EVOTNTA YIA VA TTOPOUCIACETE £vVa
OUVTOMO IOTOPIKO YIQ TO TTWG KAI YIOTi E0€IG KAl O CUVEPYATEG OOG
QATTOQOCICATE VO LEKIVAOETE AUTHV TNV ETTIXEiPNON.

STAGE OF DEVELOPMENT

In this section of your business plan you can enter the data

2TAAIA ANANTY=HZ
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related to the development phase of your project. Describe what
activities have already been carried out to implement your idea
and what is still to be done.

You can include an implementation plan detailing the activities
needed to start up the business and helping you to establish the
real funding needs.

We recommend including the following sections:
- IMPLEMENTATION SCHEDULE

A schedule that includes the main activities you will carry out to
start your business and who will be responsible for them.

- MAIN MILESTONES

It lists the main milestones to be achieved in a given period of
time (for example, during the first year), when it is time to reach
them, and what interconnections with the other activities

2.€ AUTAV TNV EVOTNTA TOU ETTIXEIPNPATIKOU OAG OXEDIOU PTTOPEITE
va gloayqayeTe Ta OedouEva TTOU OXETICOVTAI UE TN PAoN
QAVATITUENG TOU £pyou oag. MNeplypdyTe TToIEG OPATTNPIOTNTEG
€Xouv non TTpaypatoTroinBei yia Tnv uAotroinon Tng 1I0€a¢ 0ag Kal
TI TTPETTEI VA YiVEl AKOMN.

MrtropeiTe va CUUTTEPIAGBETE Eva OXEDIO EQAPPOYAG TTOU VO
TTEPIYPAPEI AETTTOUEPWG TIG OPACTNPIOTNTEG TTOU ATTAITOUVTAI VIO
TNV évapén TnG €TIXEiPNONG Kal va oag BonBrioel va
TTPOCBIOPICETE TIG TIPAYUATIKEG AVAYKES XPNUATOBOTNONG.

2UVIOTOUME VO CUPTTEPIAGRBETE TIGC AKOAOUBEG EVOTNTEG:
- MPOIrPAMMA EOPAPMOIHZ

‘Eva TTpoypauua 1Tou TrepIAauBAvEl TIG KUpIEG dpaoTNPIOTNTES
TTOU B0 eKTEAETETE YA va CEKIVIOETE TNV ETTIXEIPNON 0AG Kal
TT010G B gival uTTEUBUVOG YIa QUTEG.

- KYPIA ZTOIXEIA
MapaBETel Ta KUPIO OPOCNUA TTOU TTPETTEI VA ETTITEUXOOUV O€ Hia
dedopEVN XPoVIKA TTEPiIodO (YIa TTapddelyua, Katd Tn SIGPKEIA TOU
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involved.

- MAIN INTERCONNECTIONS BETWEEN THE DIFFERENT
WORKING GROUPS:

Explain how your marketing, operations and teams will work in a
coordinated manner to advance the proposed objectives.

TIPWTOU £TOUG), TTOTE €ival WPA VA TA YTACETE, KAl TTOIEG
OIOOUVOETEIG ME TIG AANEG EUTTAEKOUEVES OPACTNPIOTNTEG.

- KYPIEZ £YNAEZEIZ METAZY TQN AIAGOPQN OMAAQN
EPTAZIAZ:

E¢nynoTte TTwg Ba Asitoupyei TO HAPKETIVYK, Ol AEITOUPYIEG KAl Ol
OMAdECG 0ag e OUVTOVIOUEVO TPATTO YIa TRV TTPOWONoN TWv
TTPOTEIVOUEVWV OTOXWV.

FINANCIAL PLAN

We've reached the last section of your business plan. This last
chapter tends to overwhelm entrepreneurs who do not have
specialized training in economics or finance, but you will see that
you already have the necessary data and simply need to sort
them out.

OIKONOMIKO NAANO

Prdoaue oTNV TEAEUTAIA EVOTNTA TOU ETTIXEIPNUATIKOU COG
oxediou. AuTO TO TEAEUTAIO KEQPAAQIO TEIVEI va KATAKAULEI
ETTIXEIPNMATIEG TTOU BEV £XOUV ECEIDIKEUUEVN KATAPTION OTA
OIKOVOWMIKG ) TN xpnuaTtodoTnon, aAdG Ba deite OTI £xeTe RON TA
aTTaPaiTNTa dEdOUEVA KAl ATTAG TTPETTEI VO TA ETTIAUCETE.
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You can really see that many of the numbers you need to make
up this section are already deducted from the rest of the plan;
how much money is needed, how much services you plan to
offer and at what prices, fixed and variable costs of the
company... It is simply a question at this stage of translating
these data in numerical and linked form in order to determine the
economic viability of the project.

If your business plan is well built, you will find it much easier to
implement the financial plan than you think.

Your financial plan should primarily answer the following
questions: Is my business viable? How much funding do | need?
What kind of funding? Who can provide me with that funding?
The ultimate purpose of the financial plan is to show the
resources needed to carry out the business plan.

A financial plan usually includes monthly projections for the first
12 months and then annual projections for the remaining three to
five years. Normally a three-year projection is usually sufficient,

Mrtropeite TTpaypaTika va deite 6T TTOAAOI a1Td TOUG apPIBUOUG TTOU
XPEIACEDTE yIA va dNUIOUPYACETE QUTHV TNV EVOTNTA £XOUV 0N
agaipeBei atrd 1o uTTOAOITTO OXEDIO. TTOCA XpPruaTa Xpelalovral,
TTOOEG UTTNPECIEG OKOTTEUETE VA TTPOCPEPETE KAl OE TTOIEG TIUEG,
o1aBepd Kal HETARBANTO KOOTOG TNG €TAIPEING ... Eival atTAwg pia
£EPWTNON O€ AUTO TO OTADIO TNG METAPPAONG AUTWYV TWV
0edONEVWV O€ apIBUNTIKA KAl CUVOEDEPEVN HOPPI) TTPOKEINEVOU
va TTPOCOIOPIOTEI OIKOVOIKY BIWCIUGTATA TOU £pyou.

Edav 1o emixeipnuatikd oag ox€S10 ival KOAG KATAOKEUQOUEVO, Ba
BpeiTe TTOAU TTI0 EUKOAO VA EQAPPOCETE TO OIKOVOUIKO OXEDI0 ATTO
0, TI VOMICETE.

To 0IKOVOUIKG 0ag OX£DIO TTPETTEI VA ATTAVTA KUPIWG OTIG
akOAoUBeG epwTnoEIG: Eival Biwoiun n etmixeipnor) pou; MNéon
XxpnuatodoTnon xpeidlopal; Ti €idoug xpnuatodoTnon; MNoiog
MTTOPEI va JOU TTPOCQEPEI AUTH TN XpnuaTtodoTnaorn; O atmwTepog
OKOTTOG TOU OIKOVOMIKOU oxediou gival va d€igel Toug TTOpous TTou
QTTAITOUVTAI VIO TNV EKTEAEC TOU ETTIXEIPNUATIKOU OXEDIOU.

‘Eva 0IKoVOuIKO ox£D10 TTEPIAAUBAVEI CUVABWGS UNVIAIESG
TTPORAEWEIS VIO TOUG TTPWTOUG 12 PNVEG KOl OTN OUVEXEIQ ETAOIEG
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but some investors may need a five-year projection.
- INCOME STATEMENT

In this section you will explain the profits or losses that your
company will generate. To do this you will detail the following
sections:

Expenses

We will start by calculating expenses because it is the part of the
income statement that is easier to estimate. Here you will assess
the resources you need to develop and provide your services,
which is often easier to calculate than the sales estimate you will
achieve.

Your business will face a variety of costs. Try to be thorough in
exposing it.

Some examples of expenses you will have to include are the

TTPORAEYEIG yIa Ta UTTOAOITTA TPia WG TTEVTE Xpovia. Kavovikd,
MIa TPIETAG TTPOROAR gival ouviBwg eTTAPKAG, AAAG OpIoPEVOI
ETTEVOUTEG UTTOPEI VO XPEIACTOUV HIA TTEVTAETH TTPOBOAN.

- AHAQ>H EIZOAHMATQON

2.€ AUTHV TNV evoTNTA Ba £§NYNOETE T KEPDON N TIG {Nuieg TTou Ba
dnuIoupynoel N eTaipeia oag. lMNa va 1o Kavete autd Ba avaAuoeTe
TIG AKOAOUBEG eVOTNTEG:

E¢oda

©Oa EEKIVIIOOUE E TOV UTTOAOYIOUO TWV ££00WV, £TTEION €ival TTIO
€UKOAO VO eKTIUNOEI TO HEPOG TNG KATACTAONG ATTOTEAECUATWV.
Edw Ba aglohoynoeTe TOUG TTOPOUG TTOU XPEIACEDTE YIa VO
QVOTITUEETE KAI VA TTAPEXETE TIG UTTNPETIEG OAG, KATI TTOU OUXVA
€ival EUKOAOTEPO VA UTTOAOYIOTEN OTTO TNV EKTINNON TTWANCEWVY
TTOU B ETTITUXETE.

H emixeipnon oag Ba avTigeTwTiosl d1dgopa KOOTN.
MpooTTaBnRoTE va €i0TE TTPOCEKTIKOI OTNV £KBECT TOUG.
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following:

- Premises and associated expenses: rent, electricity, water, gas,
etc.

- Staff costs: salaries, taxes, etc.

Expenses on associate professionals: consultants, lawyers,
architects, etc. - Promotional and advertising expenses

Telecommunications costs: internet, etc.

Miscellaneous: small supplies, etc.

telephony,

- Depreciation of the investments
- Insurance

If you calculate the total expenses you need to start your
business, it will be much easier to get an idea of the margin of
results you need to make a profit from your business and start it

Mepikd TTapadeiyuaTta datravwy TTou Ba TTpETTEl va
OUMTTEPIAGBETE €ival Ta €EAG:

- XWpol Kal ouvagr] £€00a: eVOiKIo, NAEKTPIKO peUua, VePO,
QUOIKO QEPIO K.ATT.

- KO6OTOG TTPOCWTTIKOU: MIOB0I, @OPOI K.ATT.

- '/E€000 OUVEPYATWYV ETTAYYEAUATIWV: CUMBOUAOI, diknyopol,
apPXITEKTOVEG K.ATT. - 'E€0Oa TTpowBnong kai dilagriuiong

- K60oTOG THAETTIKOIVWVIWV: TNAEQWVIa, AIadIKTUO K.ATT. -
AiG@opa: PIKPEG TTPOUNBEIEG K.ATT.

- ATTOOBEoN Twv £TTEVOUCEWV

- AogpaAion

Edv utroloyioete Ta ouvoAikd £€0da TTou XpeldleoTe yia va
CEKIVIOETE TNV ETTIXEIPNOT 0ag, Ba gival TTOAU TTI0 EUKOAO va
TTAPETE HIa 10€a YIA TO TTEPIBWPIO TWV ATTOTEAECUATWY TTOU

XPEIACEOTE YIA VA ATTOKOMIOETE KEPOOG ATTO TNV ETTIXEIPNONA 0AG

Kal va EEKIVIOETE JE AOQPAAEIQ.
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safely.

Here are some financial statements that you should include in your
business plan:

AKOAOUBOUV OPIOUEVEG OIKOVOUIKEG ONAWCEIG TTOU TTPETTEI vV
OUNTTEPIAAPBETE OTO ETTIXEIPNUATIKO 0AG OXEDIO:

To calculate the income that your business can earn, you can
refer to reference data of sectoral ratios of other tourism
companies in a similar way, consult the annual accounts of your
competitors or similar businesses to the one you are building. On
the other hand, you could conduct consumer surveys (making a
realistic estimate of the results) or do some small-scale business
testing.

Margin

MNa va uttoAoyioeTe 1o €1000NUa TTOU PTTOPEI va KEPDIoEel N
ETTIXEIPNOT 0OG, UTTOPEITE va avaTpéEeTe ae dedopéva avapopag
TWV TOPEAKWY AVOAOYIWV AAAWV TOUPIOTIKWYV ETAIPEIWV PE
TTapPOMOIO TPOTTO, VA CUMPBOUAEUTEITE TOUG ETHTI0UG AOYAPIOCHOUG
TWV AVTAYWVIOTWV 00G 1) TTAPOPOIWY ETTIXEIPACEWY PE AUTOV TTOU
onuioupyeite. Ao TNV AAAN TTAeupd, Ba puTTopoucarte va
TTPAYHOATOTTOINOETE EPEUVEG YIA TOUG KATAVOAWTES (KAVOVTAG WO
PEQAIOTIKI EKTIUNON TWV ATTOTEAEOUATWYV) 1) VO KAVETE KATTOIEG
MIKPEG ETTIXEIPAOEIG OOKIPEG.
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In service companies, the service offered may have an
associated unit cost, such as the purchase of a service from
another company. At this point you will refer to the variable
elements that may arise, such as the payment of commissions.
You will not include fixed costs in this section. It is important to
consider margins because in the long run the variation they imply
can be important for your accounts.

Result

If we subtract the cost of our sales from the revenue we earn, the
result is the margin previously mentioned. If we subtract the
expenses from this margin, we will get an operational result. To
this operational result we have to subtract the financial costs (for
example, the interest on the loans, if any) and the tax costs, so
you will get your net result.

Seasonality

In an ecotourism business, taking seasonality into account is

MepiBwplo

2TIG ETAIPEIEG TTAPOXNAG UTTNPECIWY, N TTAPEXOUEVN UTTNPETIQ
EVOEXETAI VA £XEI OXETIKO JOVAdIAio KOOTOG, OTTWG N ayopd HIaG
uTTNPEEoiag atmd AAAn eTaipeia. e auto To onueio Ba avagepOeiTe
OoTa PHETABANTA OTOIXKEIQ TTOU EVOEXETAI VA TTPOKUWOUV, OTTWG N
TTANPpwWURA TTPouNnBeIwv. Agv Ba cuuTTEPIANGBETE 0TABEPS KOOTOG
o€ auTnVv Tnv evotnta. Eival onuavtikdé va AngBouv utroyn 1a
TEPIBWPIA, BIOTI HAKPOTTPOBEC A N TTAPAAAQyT) TTOU UTTOVOOUV
MTTOPEI va €ival ONUAvTIKN yIa TOUG AOyoplaopous 0aG.

ATToTéAEC A

Edv agaipéooupe 10 KOOTOG TwV TTWANCEWVY Pag atrd Ta £000a
TTOU KEPDICOUNE, TO ATTOTEAEC A €ival TO TTEPIOWPIO TTOU
avaeEpBnke TTponyoupévwe. Eav agaipéooupe Ta £€0da ATt
auTO TO TTEPIBWPIO, Ba £XOUNE Eva AEITOUPYIKO OTTOTEAECUA. Z€
QUTO TO AEITOUPYIKO ATTOTEAECUA TTPETTEI VA APAIPECOUE TA
OIKOVOUIKG KOOTN (YIa TTapddelyua, Toug TOKOUG yia Ta dAVEIQ,
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vital. Surely your sales will be concentrated in certain months
and you have to know this data and apply it to adjust the
structure of your company to this reality. Therefore, we advise
that these forecasts be made month by month, to have a
complete overview of the changes in the treasury of your
business.

€AV UTTAPXOUV) Kal TO QOPOAOYIKO KOOTOG, £TO1 Ba EXETE TO
KaBapod atroTéAeopa.

EtroxikoTnTa

2.€ JIO OIKOTOUPICTIKN ETTIXEIPNON, €ival ONUAvTIKO va AapBdavouue
uTTOWn TNV ETTOXIKOTNTA. Ziyoupa ol TTWAROEIG oag Ba
OUYKEVTPWOOUV 0€ OPICPEVOUG PNVEG Kal TTPETTEI VA YVWPICETE
AuUTA Ta dedONEVA KAl VA TA EQAPUOCETE VIO VA TTPOCAPUOCETE TN
00U TNG ETAIPEIAG 0OG O QUTAV TNV TTPAYUATIKOTNTA. ETTONéVWG,
00G OUVIOTOUWE VA KAVETE QUTEG TIG TIPOPRAEWEIG KABE uRva, WoTe
va EXETE MIA TTANPN ETTIOKOTTNON TWV AAAAyWYV OTO TAWEIO TNG
ETTIXEIPNONG 0QG.

- INVESTMENT PLAN

In this section you will indicate in detail the monetary resources
that your company requires to generate the service it offers.

To carry out your initial investment plan, you will have to prepare

- MANANO

2.€ AUTAV TNV evOTNTA B aVAQEPETE AETTTOUEPWGS TOUG
VOUIOPATIKOUG TTOPOUG TTOU ATTAITE N ETAIPEIA 0AG yIa va
ONMUIOUPYACEI TV UTTNPECIQ TTOU TTPOCYPEPEL.
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an inventory of all the economic resources you will need in the
short and medium term to start your project.

For this you will include two types of items:

The investments themselves: utilities, incorporation costs,
purchase of premises, computer applications, etc.

- And all current expenses that you will have to face during the
first months of activity: rents, supplies, suppliers,... This will help
you to mitigate liquidity shortfalls in case cash inflows
(collections) are not sufficient to cover current expenses.

Each item of investment or expense must have its economic
valuation or budget and must indicate the time when they will be
necessary for the development of the activity.

With this data you will know what expenses you will have to
spend to start your business. When preparing your investment
plan it is the right time to reflect on the need for each of the

Ma va TTpayuaToTToINoETE TO APXIKO ETTEVOUTIKO 0ag ox£D10, Ba
TIPETTEI VA TTPOETOINACETE VAV KATAAOYO OAWV TWV OIKOVOUIKWV
TTOPWV TTOU Ba XPEIOOTEITE BPaXUTTPOOECHA KAl HECOTTPOBEOUO
YIO VO EEKIVAOETE TO £pYO OQG.

MNa autd 6a cupPTTEPIAGRETE BUO TUTTOUG AVTIKEIMEVWV:

- O1id1€G 01 ETTEVOUOEIC: ETTIXEIPATEIS KOIVAG WPEAEING, KOOTOG
EVOWNATWONG, Ayopd XWPWYV, EQAPHUOYEG UTTOAOYIOTWYV K.ATT.

- Kail 6Aa 1a TpExovTa €600 TTOU Ba TTPETTEI VA AVTIUETWTTIOETE
KAT& TOUG TTPWTOUG UAVES BPaOoTNPIOTNTAG: EVOIKIA, TTPOUABEIEG,
TTPOUNOEUTEG, ... AUTO Ba 0ag BonBroel va YETPIACETE TIG
eAMAEIYEIC peEUOTOTNTOG O€ TTEPITITWON TTOU Ol EI0POES PETPNTWV
(OUANNOYEG) Bev ETTOPKOUV YIa TNV KAAUWN TPEXOUOWV £CODWV.
Kd&Be oToixeio erévduong i datmavwyv TTPETTEI Vva EXEI TRV
OIKOVOWIKH aTTOTiuNoN 1 TOV TTPOUTTOAOYIOUO TOU KOl TTPETTEI VA
ava@épEel Tov XPOvo TTou Ba gival atrapaiTnTol yia TNV avaTiTugn
NG dPaO0TNPIOTNTAG.

Me autd Ta dedopéva Ba yvwpileTe TToIa £600a Ba TTPETTEI VA
OATTAVACETE YIA VA LEKIVAOETE TNV ETTIXEIPNON 0a¢. Katd Tnv
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investments and expenses of your project, what will be the most
favorable options to acquire them and think about when it will be
time to incorporate them into your business.

- BALANCE SHEET

The balance sheet shows your company’s assets, liabilities, and
owners' equity at a specific time in time. That is, it shows what
your company owns (assets), what it owes (liabilities) and how
much the owners and shareholders have invested (capital).

As its name indicates, the balance sheet must show the following
balance:

Assets = Liabilities + Equity

Next we will show you a small summary of the items you can
include in your balance sheet.

- ASSETS

TTPOETOINOCIA TOU ETTEVOUTIKOU 0ag oXediou, €ival N KATAAANAN
OTIYMA VO OKEQPTEITE TNV avAYKN YIa KABE pia atrd TIG £TTEVOUCEIG
Kal Ta ££000 TOU £pYOU OO, TTOIEG Ba €ival Ol TTIO EUVOIKEG
ETMAOYEG VIO TNV ATTOKTNON TOUG KAI VO OKEQPTEITE TTOTE Ba €ival n
WPA VA TO EVOWUATWOETE OTNV ETTIXEIPNOT 0AG .

- [ZONOINZMOZ

O 1c0AoyIOUOG eu@avilel Ta TTEPIOUCIAKA GTOIXEIA, TIG UTTOXPEWOEIG KAl
Ta id1a KEQPAAAIO TNG ETAIPEIAG 0AG GE PIO CUYKEKPIPEVN XPOVIKA OTIYUA.
AnAadn, deixvel TI KATEXEI N €TAIPEIA OAG (TTEPIOUTIOKA OTOIXEIQ), TI
OQEiAel (UTTOXPEWOEIG) KAI TTOOO £XOUV ETTEVOUCEI OI IBIOKTATES KAl Ol
METOXOI (KEPAAQIO).

O1mrwg uttodnAwvel To GVOUd Tou, O ICOAOYIOUOG TTPETTEI VO EP@aViel TO
ak6AouBo uTTdAoITTO:

Meplouoiakd aToixeia = Ytroxpewoelg + 101a KepdAaia

21n ouvéxela Ba oag OciCouue pia PIKPr TTEPIANYN Twv OTOIXEIWY TTOU
MTTOPEITE VO CUPTTEPIAABETE OTOV ICOAOYICHO OOG.

- MEPIOYZIAKA ZTOIXEIA




A

T—
EcoBLUE Tourism

Co-funded by the
Erasmus+ Programme
of the European Union

This website reflects the views only of the authors, and the Commission

cannot be held responsible for any use which may be made of the

information contained therein.

More liquid assets (more easily converted to cash) are usually
placed at the top of the list, while less liquid assets are listed at
the bottom.

- Cash: Represents the money that your company has first hand,
can be the balance of the bank account or company checks.

- Accounts receivable: It is the money that people owe to your
company but have not yet received.

-Cash: Represents the money that your company has first hand,
can be the balance of the bank account or company checks.

- Accounts receivable: It is the money that people owe to your
company but have not yet received.

- Inventory: Refers to the value of your company’s assets that
you have not yet sold.

- Current assets: This is usually the sum of the above 3 points,
taking into account that they can be converted into cash within

MepioodTEPQ PEUCTA TTEPIOUCIOKA OTOIXEIQ (UETATPETTOVTAI TTIO EUKOAO
o€ PeTPNTA) ouvrBwg ToTToBeTOUVTAI OTNV KOPUYPN TNG AioTAG, £V
AyOTEPA PEUCTA TTEPIOUCIAKA OTOIXEIQ AVAPEPOVTAI OTO KATW HEPOG.

- MeTpnTd: AVTITTPOOWTTEUEI TA XPrMATA TTOU €XEI N ETAIPEIQ 0O aTTd
TTPWTO XEPI, UTTOPEI va €ival TO UTTOAOITTO TOU TPATTE(IKOU Aoyapiacuou
N TV ETITAYWY TNG ETAIPEIAG.

- EiotrpakTéol Aoyapiaopuoi: Eival Ta xpriuata Tou ogeilouv ol
GvBpwTTol 0TV £TAIpEia 0ag, AANG dev £xouv AABEl akoun.

- MeTpnTd: AVTITTPOOWTTEUEI TA XPrMATA TTOU £XEI N ETAIPEIQ 0O aTTd
TTPWTO XEPI, UTTOPEI va €ival TO UTTOAOITTO TOU TPATTE(IKOU Aoyapiacuou
N TV ETITAYWY TNG ETAIPEIAG.

- EiotrpakTéol Aoyapiaopuoi: Eival Ta xpAiuata TTou ogeilouv ol
GvBpwTTol 0TV £TAIPEia 0aG, AANG dev £xouv AABEI akoun.

- ATTOBepa: AvagépeTal oTny agia Twv TTEPIOUCIAKWY OTOIXEIWVY TNG
eTAIPEIOG 0OG TTOU OEV EXETE TTOUANTEI AKOUN.
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one year or less.

- Long-term assets: Or Fixed assets. They are those assets that
have long-term value and that cannot be converted into cash
quickly.

- Accumulated depreciation: Is the reduction in the value of
assets that occurs over time. They are usually subtracted from
total long-term assets.

- LIABILITIES

The liability is sorted as the assets; in this case because of the
speed with which your company will need to pay them.

- Accounts payable: It is the money that your business owes. The
regular accounts that the company is expected to pay.

- Short-term debt: The debt that you will have to pay within a
year, usually any short-term loan, but excluding interest
expenses, which are not included in the balance sheet but in the

- Tpé€xovTta Trepiouciakd aToixeia: Autd gival cuvhBwg 1o dBpoicua Twv
Tapatmavw 3 TévIwy, Aaudavovtag uttdwn 6Tl TTopouV va
METATPATTOUV O€ PETPNTA eVTOG VOGS £TOUG I AIYOTEPO.

- MakpotrpéBeoua TTeplouaiakd oToixeia: ‘H méyia oToixeia
evepynTikoU. Eival auTd Ta TTEPIOUCIAKA OTOIXEIQ TTOU £XOUV
MOKpPOTTPOBeaun aia kal dev UTTOPOUV VO JETATPATIOUV O€ UETPNTA
ypriyopa.

- Zuoowpeuon améoBeong: Eival n peiwon g agiag Twv
TTEPIOUCIOKWY OTOIXEIWV TTOU cupBaivel ge TNV TTdpodo Tou Xpovou.
2uvNBwg agaipouvTal ATTd Ta CUVOAIKA HAKPOTTPOBEO A TTEPIOUTIOKA
oToIXEida.

- EYOYNEZ

H uttoxpéwon Tagivopeital wg TTEPIOUCIAKO OTOIXEID. € QUTAV TNV
TTEPITITWON AOYW TNG TaXUTNTAG WE TNV OTToia N €TaIpEia 0O Oa TTPETTEl
va 1A TTANPWOEL.

- MIAnpwTéol Aoyapiaopoi: Eival Ta xpriuata TTou oQeilel N €TTIXEIPNON
0ag. O1 KavoVviKoi AoyapIoo ol TTOU avapuEVETal VA TTANPWOEI N ETAIPEIa.

- BpaxutrpdBeopo xpéog: To xpéog TTou Ba TTPETTEI va TTANPWOETE EVTOG
evOg £T0UG, OUVABWG OTTOI0OATTOTE BPaXUTTPOBECHO dAvEIo, AN
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income statement.

- Total current liabilities: The sum of the two above to be paid
within one year.

- Long-term debt: This includes debts that take more than a year
to repay. Of course, it will decrease over time.

- Total liabilities: The sum of all these items.
- EQUITY

- Paid-in capital: This is the money that the owners have invested
in the company.

- Retained earnings: Are the profits (or if any, losses) that are
reinvested in the enterprise.

- Net earnings: This is an important number: the higher it is, the
more profitable your company is. They are the "end result": sales

€CAIPOUPEVWV TWV £EGOWV TOKWYV, Ta oTroia dev TTepIAaUBavovTal oTov
I00AoYyIOH6 OAAG OTNV KATAOoTAON AoyaplacoU aTTOTEAETUATWV.

- ZUVOAO TPEXOUT WY UTTOXPEWOEWV: To dBpoioua Twyv dUO TTapaTTdvw
TTOU TTPETTEI VA KATOBANBEI EVTOG EVOG £TOUG.

- MakpotrpdBecpo xpéog: MepihauBaver xpén TTou xpeialovTal

TEPIOTOTEPO ATTO éva XPOVO yia TNV aTToTTANpwun. Puoikd, Ba PelwBei
ME TNV TTép0odOo ToU XPOVOou.

- 20VOAO UTTOXPEWOEWV: To ABpoIoua AWV AUTWY TWV OTOIXEIWV.
- METOXIKO KEDANAIO

- KatapepAnuévo ke@daAaio: AuTd gival Ta XpruaTa TTou €Xouv
€TTEVOUOEI OI IDIOKTATEG OTNV ETAIPEIQ.

- Alatnpoupeva kEPON: Eival Ta k€pdn (f €dv UTTAPXOUV, {nUieg) TTou
ETTAVETTEVOUOVTAI OTNV ETTIXEIPNON.

- KaBapd képdn: AuTtog cival évag onuavTikog apiBudg: 600 uwnAdTepo
eival, T6oo 1o KEPdOPOPaA eival n eTaipeia oag. Eival 1o "TeAikd
OTTOTEAEOHA™: Ol TTWANCEIG YEiOV TO KOATOG Kal T £€00a TTWANCEWV.
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less sales costs and expenses.

- Owner’s total equity: Equity is calculated as the difference
between assets and liabilities.

- Total liabilities and equity: This is the final equation: Assets =
liabilities + equity.

- CASH FLOW

The cash flow shows the amount of liquid assets of your
company for a certain period of time. It is the cash flow that your
business will have. You should not confuse cash with profit. The
best way to understand it is with a simple example: If you offer a
service and send the invoice to your customer, but it takes a few
days to pay you, you don’t have that cash immediately, although
you can count on this amount in your earnings account.

To calculate your total cash flow, you will need to do the following
operation: Cash on hand + cash on hand that you receive - cash

- ZUVOAIKA id1a kepdAaia: Ta idia kepdAaia uttoAoyifovtal wg n dlagopd
METALU TTEPIOUTCIOKWY OTOIXEIWV KAl UTTOXPEWOTEWV.

- ZUVOAIKEG UTTOXPEWOEIG Kal idIa Ke@aAaia: AuTr] gival n TEAIKA
e€iowon: Meplouciakd oToIXeia = UTTOXPEWOEIG + idIa KeQAAaia.

- TAMIAKH POH

H taueiakn porj O€iXvel To TT00O TWV PEUCTWY TTEPIOUCIAKWY OTOIXEIWV
TNG ETAIPEIOG OOG VIO PIG CUYKEKPIYEVN XPOVIKA TTEPiodo. Eival n
TAPEIOKY por) TToU Ba £XEI N €TTIXEIPNOT 00G. Agv TTPETTEI VA OUYXEETE TO
METPNTA pE Ta KEPON. O KAAUTEPOG TPATTOG YIa VO TO KATAVOACETE €ival
ME éva aTTAG TTapddelyua: EAv TTpOCQEPETE PIA UTTNPETIA KOl OTEIAETE
TO TIMOAGYIO OTOV TTEAATN 00G, AAAG XpeldlovTal Aiyeg JEPEG YIa va OOG
TTANPWOEL, eV EXETE AUECWG AUTA TA HETPNTA, AV KAl PITTOPEITE VA
BaoioTeite o€ auTd TTO0G OTOV AOYaPIACGHO KEPDWYV CAG.

Ma va uttoAoyioEeTe T OUVOAIKN) TAUEIOKA POA 0ag, Ba XpelaoTei va
KAveTE TNV akOAouBn Acitoupyia: MeTpnTtd oTO XEpPI + PETPNTA OTO XEPI
TToU AauBAvVETE - avaANWN METPNTWY TTOU €XETE XPNOIUOTIOINTEI yia TNV
TTPayHaToTToingn TTANPWHWY, OTTWS AOYOPIACHOI, BAVEIQ K.ATT.

- XPHZH KEDQAANAION
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withdrawal that you have used to make payments like bills, loans,
etc.

- USE OF FUNDS

If you want to raise money from potential investors, we advise
you to include this short section in which details exactly how you
plan to use this cash. It's not about detailing each of the
expenses you have in mind, but rather the areas in which you're
going to direct this money.

- EXIT STRATEGY

Finally, it would be a good idea if this financial section included
an exit strategy.

There are a number of risks to be taken into account in any new
project. It is important that you identify them and put them on the
table so that investors or partners can get to know them and
know how your business would react to them.

Edv BEAETE VO OUYKEVTPWOETE XPHMATA ATTO TTIBAVOUG £TTEVOUTEG, 0OG
oupBouAeUoupe va cUUTTEPIAGRETE QUTAV TN GUVTOMN EVOTNTA OTNV
oTToia TTEPIYPAPEl aKPIBWG TTWG OKOTTEUETE VA XPNOIKOTIOINCETE QUTA
TA PETPNTA. AV TTPOKEITAI VIO AETTTOUEPT] TTEPIYPAPH TWV £E6SWV TTOU
EXETE KATA VOU, AAAG yIa TOUG TOWEIG OTOUG OTTOIoUG Ba KATEUBUVETE
auTd Ta XpHpaTa.

- ZTPATHIIKH EzOAQY

TéAog, Ba ATav KaAN 10€a €AV AUTO TO XPNHOATOOIKOVOUIKO TURANG
TTEPIEAGUBAVE PIa OTPATNYIKI £60DOU.

YTrapyxouv Si1d@opol Kivouvol TTou TTPETTEI va AngBolv uttéyn o€
OTTOIOONATTOTE VEO £pyo. Eival onuavTiko va Ta avayvwpioeTe Kal va Ta
BaAete oTO TPATTEC, £TOI WOTE OI ETTEVOUTEG 1] OI CUVEPYATEG VA
MTTOpOUV VA TOUG YVWPIooUV Kal va yvwpidouv TTwe Ba avTidpAaael n
ETMXEipNoN 0ag o€ auTou.

Mepikd Trapadeiypara auTtwy Twv UTTodiwy Ba pymmopouoav va givai:
XapnAdTePn atrd TNV AvaPEVOPEVN avATITUEN, UPNASTEPO aTTO TO
QVAUEVOUEVO KOOTOG, €i0000G OTNV ayopd VEWV aVTAYyWVIOTWY A OTI N
UTTNPETIO TTOU TTPOCPEPETE DEV AVTATTOKPIVETAI OTIG TTPOODOKIES TWV
KATAVOAWTWY 0AgG.
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Some examples of these obstacles could be: Lower than
expected growth, higher than expected costs, entry into the
market of new competitors or that the service you offer does not
meet the expectations of your consumers.

So that these possible risks do not catch you by surprise, you
must develop some exit strategies, posing these possible
situations and facing them in a simulated way.

You can use some of these contingency strategies: modify the
service offered according to the consumer trend, sell all or part of
the company to another of the same sector or liquidate the
project.

Ma va pnv oag TpokaAoUv €KTTANEN auToi ol TTIBavoi Kivouvol, TTPETTEN
VO aVaTITUEETE PEPIKEG OTPATNYIKEG £E0D0OU, BETOVTAG AUTEG TIG TTIBAVEG
KATAOTACEIG KAl AVTIMETWTTICOVTAG TOUG UE TIPOTOUOIWMEVO TPOTTO.

MTTOpPEITE VO XPNOIMOTTOINCETE HEPIKEG ATTO AUTEG TIG OTPATNYIKEG
EKTAKTNG AVAYKNG: VA TPOTTOTTOINCETE TNV UTTNPECIA TTOU TTPOCPEPETAI
oUM@PWVA YE TNV TACN TWV KATAVOAWTWY, VO TTOUAACETE OAOKANPN A
MEPOG TNG eTaIpEiag o€ AAAOV Tou idlIou TOPE 1) va EKKABAPICETE TO

£pyo.

The state of your cash flow will tell you when you have little cash and
when you have more cash, which you could use to make
improvements in your business.

H kKatdoTaon Twv TOPEIOKWY powv oag Ba oag Trel TTOTE £XETE Aiya
METPNTA Kal TTOTE £XETE TTEPIOCOOTEPA HETPNTA, Ta OTTOIa Ba uTTOPOUCATE
VO XPNOIPOTIOINCETE YIa VA KAVETE BEATIWOEIG OTNV ETTIXEIPNON OOG.
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APPENDIX

Finally, we have the appendix. It is an optional section in your
Business Plan, but it can help you complete the above points,
providing additional information to the reader and thus ensuring
that you do not overload the main sections, making them easier
to read.

Here are some examples of documents you could include as
appendix:

- Charts, graphs, or tables that supplement information from
other sections of your business plan.

- Curriculum vitae of team members.

- Contracts or agreements that you have signed; whether with
customers, with your partners or with suppliers, leasing
premises, etc.

NMAPAPTHMA

TéNOG, £xoupe TO TTPOCApPTNUA. MPOKEITAI yIa PIa TTPOAIPETIKN
evotnTa oTo EmXelpnuaTikG oag 2x£010, AAAG UTTOPEi va 0ag
BonBroel va OAOKANPWOETE T TTAPATTAVW ONUEIQ, TTAPEXOVTAG
TTPOCBETEG TTANPOPOPIEC OTOV avayvwoTn Kal dilac@aAilovTag
€101 OTI OEV UTTEPPOPTWVETE TIG KUPIEG EVOTNTEG, KABIOTWVTAG TIG
MO EUAVAYVWOTEG.

AkoAouBouv opiouéva Trapadeiyuata eyypdewy TTou Ba
MTTOPOUCATE VO CUUTTEPIAABETE WG TTAPAPTNUA:

- AloypAaupaTa, YPA@APATA ) TTIVAKEG TTOU CUUTTANPWVOUV
TTANPOPOPIEG ATTO AAANEG EVOTNTEG TOU ETTIXEIPNMATIKOU 0OG
oxediou.

Bioypa@Iiko onueiwpa Twv JeAWV TG ouadag.
- ZUMPBAOCEIG 1) CUPQWVIEG TTOU €XETE UTTOYPAWYEL - €ITE PE TTEAATEG,

ME TOUG OUVEPYATEG OAG EITE PE TTPOUNBEUTEG, HICBWON Xwpwv
K.ATT.
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- Licenses, permits, etc.
- Images, photographs or plans.
- Marketing materials that you will use.

- Detailed marketing studies. You can also include the survey
models used to analyze the target market (if you have used
these means), the information you have used to analyze the
competition, etc.

Once you have compiled all the documents that you would like to
integrate as annexes, make sure that they meet the following
requirements:

Think of it as the last part of your business plan and that’s why
readers might skip it. Considering this possibility, you have to ask
yourself if the rest of the plan holds up without attachments.

It is better that you do not lengthen this section too much and
keep it simple. If you see it spreading too much, you might

- AdeIEG, ADEIEG K.ATT.
- EIKOVEG, QwTOoypaQieg 1 oxEDdIA.
- YAIKO HAPKETIVYK TTOU Ba XPNOIUOTTOINCETE.

- \eTITOPEPEIG HEAETEG HAPKETIVYK. MTTOPEITE €£TTIONG VA
OUMTTEPIAGPBETE TO JOVTEAQ £PEUVAG TTOU XPNOIKOTTOIOUVTAI VIO
TNV avaAuon TNG ayopAag-OTOXOU (EAV EXETE XPNOIKOTTOINCEI QUTA
Ta PEOQ), TIG TTANPOYOPIEG TTOU EXETE XPNOIUOTIOINTEI VIO TNV
avAAUON TOU QVTOYWVIOUOU K.ATT.

MOAIG cuvTAgeTE OAa Ta £yypa@a TTOU BEAETE VO EVOWUATWOETE
W¢ TTapapTAMOTA, BERaIWOEITE OTI TTANPOUV TIG AKOAOUBES
OTTAITAOEIG:

2KEPTEITE TO WG TO TEAEUTAIO HEPOG TOU ETTIXEIPNUATIKOU 0OG
oxediou Kal yla auTd Ol AvayVWOTEG PUTTOPEI VO TO TTAPAAEIYOUV.
AauBdavovtag utrown autr) Tn duvaToTNTa, TTPETTEI Vd
avapwTnBeite €dv TO UTTOAOITTO OXEDIO TTAPAUEVEI XWPIG
OuVNUUEVQ.
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consider adding a separate table of contents. In any case, make
sure that you do not submit duplicate information and that the
documents you include in these annexes are genuine.

Finally, if you are sharing confidential information about your
business, be sure to include a confidentiality agreement so that
your readers are aware that they cannot share or distribute the
content of the document.

Eival KaAUTEPA va PNV ETTIPNKUVETE QUTAV TNV €vOTNTA
utTEPPBOAIKA Kal va Tn diaTnpeite atmAf. EAv 1o BAETTETE va
eCatmAwveTal UTTEPBOAIKA, ITTOPEITE va TTPOCOECETE Evav
EeEXWPIOTO TTiVOKA TTEPIEXOMEVWV. Z€ KABE TTEPITITWON,
BePaiwbeite 0TI dev UTTORAAETE DITTAEG TTANPOPOPIES Kal OTI TA
£Yypa@a TToU CUPTTEPIAAPPBAVETE O€ QUTA Ta TTAPAPTANATA gival
yvnola.

TENOG, €AV POIPACEDTE EPTTIOTEUTIKEG TTANPOPOPIEG OXETIKA YE TAV
ETTIXEIPNOT 0OG, PPOVTIOTE VA CUUTTEPIAABETE PIA CUPQWVIa
EMTTIOTEUTIKOTNTAG, WOTE Ol AVAYVWOTEG 0AG VA yVwpPidouv 0TI dev
MTTOPOUV VA YoIPACTOUV I VA DIAVEIUOUV TO TTEPIEXOUEVO TOU

eyypagou.

SUMMARY OF ELEMENTS INNCLUDED IN YOUR
BUSINESS PLAN

NMEPIAHWYH TQN 2TOIXEIQN TMOY TMEPIEXONTAI
2THN ENIXEIPHZH ZAXz

NMEPIAHWYH TQN KYPIOTEPQN XHMEIQN
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- EmrayyeApaTiki eukaipia
- H rpooTiBépevn adia cag

- Business Opportunity - XapaKTnpPIoTIKA ayopdg Kal KOIVO-OTOXO0G
- Opada

- Your added value - Xpr!ponoomovopu(é ox£S10 Kal XpnuaTodoTnon
- Opéonpua

Market characteristics and target audience

- Team

Financial Plan and Funding - To 6vopa TS EMIXEIPNONC

- H totroBeoia Tng emixeipnong

Milestones - Eidog emixeipnong Kal TOTTOG OIKOVOUIKNG SpaoTnpIoTNTAG
- H repiypaen Tng emixeipnong

- Ta SI0KPITIKA XOPAKTNPIOTIKA OaGg

- ETiXeipnUaTiké 6papa Kol atrooToAR

- ETiXe1ipnUaTIKOi 0TOXOI KAl ETTIXEIPNHUOATIKEG OTPATNYIKEG
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NMEPIFrPA®H THZ ATOPAZ
- The business name

- AvaAuon ayopdg Kai TrTEAATWV
- The location of the business - Topgag ka1 avraywviopog

- PUBuion

- Type of enterprise and type of economic activity

- The business description

- Your distinguish characteristics

- Business vision and mission

- Business objectives and business strategies

2XEAIO MAPKETINIK

- AvaAuon Tng TpEXOUCOG KATAOTAONG TNG ETTIXEIPNONG OOG
- Oéon
- Z1OXOI

DESCRIPTION OF THE MARKET - 2X€010 dpdong: ZTPATNYIKEG MAPKETIVYK

- Market and Customer Analysis

- Sector and Competition AIAXEIPIZH THZ OMAAAX

- A1euBuUVTEG Kal IBIOKTATEG

- Setting .
- Opyavoypapua
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- AvBpwTrivo duvapikd
- loTopIKO TNG €TAIPEIOG OOG

Analysis of the current situation of your business - Npoéypappa uAotroinong

- Kbpia opéonua

- Kopieg d100uvdEo eI HETASU TWV B1APOPWYV ONAdWYV
epyaoiag

Positioning

Goals

- KatdoTaon amoteAeopATWY
- ETrevouTiké Trpdypapua

- looAoyiouog

- TapelokEG poég

- Xpion KepaAaiwv

- ZTPATNYIKA £§6O0U

Action Plan: Marketing Strategies
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Managers and owners

Organizational chart

Human Resources

History of your company

STAGE OF DEVELOPMENT

- Implementation schedule
- Main milestones

- Main interconnections between the different

working groups
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FINANCIAL PLAN

Income statement

Investment plan

Balance sheet

Cash flow

Use of funds

Exit strategy

APPENDIX




